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l. CAC NHAN TO RUI RO

Cong ty C6 phan Thuy dién Can Pon hoat dong trong linh vuc kinh doanh dién (thiy dién) nén chiu tac
dong cha yéu tir sy thay doi cua yéu to thoi tiét. Ngoai ra, 1a mot cong ty c¢6 phan hoat dong trong nén
kinh té nén hoat dong kinh doanh cua Cong ty con chiu tac dong truc tiép tir thay doi cia nén kinh té
nhu tang giam téc do tang truong GDP, bién dong cua lam phét hay thay di trong chinh sach tai khoa,
tién té va cac rui ro khac trong nganh.

1. Riiro vé kinh té
Téc dp ting trwong kinh té

Nén kinh té Viét Nam dang trai qua giai doan hét sitc kho khan. Rat nhiéu bo phan caa nén kinh té bi
anh huong bai cuc khung hoang kinh té kéo dai tir nam 2008 dén nay. Tuy nhién, vé co ban, hoat dong
san xuat kinh doanh cua cac doanh nghiép nganh thuy dién it chiu tac dong tir chu ky cua nén kinh té ma
cha yéu phu thudc vao céc diéu kién thoi tiét, do 6n dinh cua cac ngudn nuéc. Luu luong, do on dinh
ctia ngudn nudéc thién nhién cung véi didu kién thoi tiét mai 12 nhirng yéu té chinh quyét dinh t6i san
lwong, doanh thu va loi nhuan cia Cong ty. Do dé, rui ro vé chu ky kinh té ddi véi hoat dong san xuat
va kinh doanh dién thuong pham cua Cong ty C6 phan Thay dién Can Pon la khong dang ké.

Ruii ro vé lgm phat

Thanh cong 16n trong ndm 2014 1a da kiém ché duoc lam phét theo diing muc tiéu dé ra. Chi s6 lam phat
nim 2014 thap nhit trong vong 15 nam qua & muic 1,84%. C6 2 nhém giam gia manh 1a nha & vat liéu
xay dung, giam 0,88% va nhém giao thdng giam sau toi 3,01%. C6 thé thiy gitr mic lam phat thap hon
muc tiéu dé ra (7%) 12 mot thanh tyu cua chinh sach vi mé trong nam vira qua nham 6n dinh kinh té,
huéng dén ting treang bén viing. Day ciing 14 co sé dé ngén hang nha nude 6 thé tiép tuc giam Iai suat
trong thoi gian toi nham thic day nén kinh té, vuot qua khung hoang.

CPI
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20% /’\

15% / \ A

10% +007% 008[ \ 009/ \)9%
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(Nguon: Téng cuc thong ké)

Tuy nhién, ciing nhu nhitng phan tich néu trén vé dic thi hoat dong cua Cong ty, c6 thé thay Cong ty it

T6 chire twr vin: Céong ty C6 phin Chirng khoan Kim Long - KLS

Trang 4



BAN CAO BACH
CONG TY CO PHAN THUY DIEN CAN PON

chiu tac dong boi bién dong cua lam phat dén hoat dong san xuat kinh doanh dién thuong pham cua
Cong ty. Do vay, rii ro vé lam phat d6i vai Cong ty Co phan Thuy dién Can don 1a khong déng ké.

Riii ro vé lai sudt
Cong ty chiu rai ro I3 suat do gia tri hop ly cua cac ludng tién trong twong lai cua mot cong cu tai chinh
s& bién dong theo nhimng thay doi cua l&i sut thi truong khi Cong ty c6 phét sinh cac khoan tién gui c6
hodc khdng c6 ky han, cac khoan vay va no chiu I4i suat tha ndi. Hién tai, Cong ty chi c6 mot khoan vay
I6n 1a Hop dong vay c6 gia tri hon 104 ty véi Ngan hang ADB (vay thong qua Tong Cong ty Séng Pa)
(14i sudt LIBOR + chénh léch tai tirng thoi diém do ADB thdng bao). Nhu vay, két qua hoat dong san
xuit kinh doanh caa Cong ty s& chiu anh huéng nhat dinh tir viéc bién dong l4i suét trén thj truong.

Riii ro vé ty gia
Thuec té hién nay, thi truong hdi doai Vit Nam van thiéu cac cong cu phong chéng rai ro ty gia, vi vay,
cac Doanh nghiép rat dé bj ton that khi ty gia bién dong bat thuong. Gia ban dién thwong pham cua
Cong ty duoc tinh theo don vi d6 la My sau d6 duoc quy doi ra Viét Nam dong. Do do, bién dong vé ty
gia giira dong Viét Nam va USD s& lam tac dong rat 16n dén két qua hoat dong san xuat kinh doanh cua
Cong ty.

2. Riii ro vé luit phap

Moi hoat dong kinh doanh cua Cong ty chiu su diéu chinh caa cac van ban phép luat hién hanh nhu Luét
Doanh nghiép, Luat Chiing khoén, Luat Thué thu nhap doanh nghiép, Luat thué thu nhap ca nhan... Tuy
nhién, hé thong luat phép cia Viét Nam dang trong qua trinh xay dung va hoan thién, do do céac luat va
van ban dudi luat ndy s& co thé dugc chinh sira cho phi hop vai su phat trién cua nén kinh té. Nhitng su
thay d6i nay s& c6 thé gay anh huéng nhét dinh dén hoat dong kinh doanh ciia Cong ty.

Pé han ché rui ro ndy, Cong ty C6 phan Thuy Dién Can Pon ludn tiép can sém va tham khao céc chinh
s&ch, van ban méi nhat nham trién khai thuc hién theo dang cac quy dinh phap Iy, han ché rui ro vé phap
ly c6 thé xay ra trong hoat dong kinh doanh.

3. Riii ro dac thu

Rui ro vé diéu kién thoi tiét 12 rui ro cha yéu va c6 anh huong 16n nhit téi cac cong ty hoat dong trong
linh vuc thuy dién. Ddi voi cac nha may thay dién, cong suit van hanh caa nha may phu thudc vao
lwong nuéc mua dé tich nude cho hd chira, tire 1a phu thudc hoan toan vao diéu kién khi hau thoi tiét.
Truong hop han han kéo dai 1am cho trir lugng nudc trong ho chira thap s& anh huong 16n téi san lugng
dién san xuat cua nha may. Ngoai ra thién tai cing gy ra thiét hai, su ¢ trong viéc phat dién va tang chi
phi stra chira.

Trong vai nam gan day, do anh huéng cua bién doi khi hau, diéu kién thoi tiét ¢ tai cac khu vyc ma
Cong ty c6 nha may thuy dién dién bién theo xu huéng khdng thuan loi cho hoat dong caa cac nha may
nay. Cac tinh bong Nam Bo nhu Ninh Thuan, Binh Thuan, Binh Duong, Binh Phudéc... thuong xuyén
d6i dién nguy co xay ra han han tram trong va kéo dai. Mla mua thuong két thic sém; mua khé it c6
nhitng con mua trai mua. Nhiét do trung binh cac nam da tang twong di cao. Nhiét d6 trong muia khd co
thé 1&n dén 380C-400C. Nhitng dién bién bt lgi V& thoi tiét noi trén s& gay nhiéu kho khin cho hoat

T6 chire twr vin: Céong ty C6 phin Chirng khoan Kim Long - KLS Trang 5
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dong san xuat kinh doanh caa nha may thuy dién, doi hoi nha may phai nam viing duoc tinh hinh dy bao
khi hau va thuy van dé c6 nhitng phuong an du phong van hanh 1ong ho, diéu d6 may méc, nhan luc dé
van hanh nha méy dat cong suat cao nhat cd thé va dam bao suat tiéu hao nudc/IKWh 1a thdp nhit.
Ngoai ra, Cong ty ciing can phai thuc hién cac bién phap phong chdng lut bio, giam nhe thiét hai do
thién tai gay ra ddi véi cac cong trinh dé dap, duong day truyén tai dién cua nha may va thuc thi cac
bién phap bao vé méi truong sinh thai.

Ngoai rai ro vé diéu kién thoi tiét, thuy van, Cong ty con phai kiém soat rai ro vé mat quan 1y, diéu hanh
khi Cong ty thuc hién sap nhap véi cac cong ty thuy dién thudc nhing dia ban cach xa nhau. Hién nay
Cong ty c6 phan Thuy dién Can Pon dang van hanh 03 nha méy thuy dién: Can Pon, Ry Ninh II va Na
Loi tai cac tinh Binh Phudc, Gia Lai va Dién Bién; Cong ty c¢6 phan Thuy dién Song Pa Tay Nguyén
dang thi cong cong trinh nha may thuy dién Ha Tay ciing tai tinh Gia Lai. Viéc cdc nha may thuy dién
phan bé tai ca ba mién dat nude, hau hét lai & ving sdu ving xa gy khé khin cho cong tac quan 1y diéu
hanh; tuy vay, viéc c6 nhiéu nha may tai cac khu vyc khac nhau ciing giup Cong ty giam rai ro khi mot
khu vuc gap han han hoic diéu kién tu nhién bat loi anh hudng dén san xuat kinh doanh.

4, Rui ro khac

Céc rui ro bat kha khang nhu dong dat, thién tai, bao lut, hoa hoan, chién tranh, dich bénh, khing bé...
néu co xay ra c6 thé gay anh huong dén qua trinh xay dung du 4n nhu lam cham tién d6 hoic gay thiét
hai va anh huong dén hoat dong kinh doanh cua Cong ty.

T6 chire twr vin: Céong ty C6 phin Chirng khoan Kim Long - KLS
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II.  NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NQI DUNG BAN CAO BACH
1. T6 chirc niém yét

CONG TY CO PHAN THUY PIEN CAN PON (SJD)

Ong:  Nguyén Viin Son - Chte vy: Chu tich Hoi ddng quan tri
Ong: Mai Ngoc Hoan - Chtc vy: Tong Giam ddc

Ong: Tran Vin Sau - Chirc vu: Pho Tong Giam ddc

Ong: Pong Vin Tam - Chuc vu: Ké toan truong

Ba: Nguyén Thi Tuyét Mai - Chtc vu: Truong ban kiém soat

Chung t6i dam bao ring cac thong tin va sb lidu trong Ban céo bach nay 1a chinh xac, trung thyc va cam
két chiu trach nhiém vé tinh trung thyuc, chinh xac cua nhitng thong tin va s6 lidu nay.

2. T6 chire tw vin
CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS)
Ong:  BUi Quang Bach - Chuc vu: Ph6 Tong Giam ddc

Theo Gidy tly quyén s6 0101-1/2014/UQ-KLS ciia Chu tich Hoi dong quan tri CTCP Chimg
khoan Kim Long.

Bén c4o bach nay 1a mot phan cta hd so ding ky niém yét do Cong ty C6 phan Chimg khoan Kim Long
tham gia 1ap trén co s& hgp dong tu van véi Cong ty Co phan Thiy dién Can Pon. Ching tdi dam bao
réng viéc phéan tich, danh gia va Iya chon ngon tir trén Ban cdo bach nay da dugc thuc hién mot cach
hop 1y va cén trong dwa trén co sé cac thong tin va sb lidu do Cong ty C6 phan Thity dién Can Pon cung
cap.

T6 chire twr vin: Céong ty C6 phin Chirng khoan Kim Long - KLS Trang 7
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CONG TY CO PHAN THUY DIEN CAN PON

I1l. CAC KHAI NIEM

BCTC

BKS

BTGP
CBCNV

DT BH&CCDV
DTT

PHDCD

Gidy CNDPKKD
HDPQT

HNX

HSX

KLS

LNST

SJD

Thiiy dién Can Pon
TTLKCKVN/VSD

Thué TNDN
TDT
UBCKNN
HSX

VDL

Viét Nam

VND

Béao cao tai chinh

Ban kiém soat

Ban Tong Giam ddc

Cén b cong nhan vién

Doanh thu ban hang va cung cép dich vu

Doanh thu thuan

Pai hoi dong cd dong

Gidy chimg nhan dang ky kinh doanh

Hoi dong quan tri

S¢ Giao dich Chung khoan Ha Noi

S& Giao dich Chung khoan Tp. HO Chi Minh

Tén viét tat ciia Cong ty C6 phan Ching Khoan Kim Long
Loi nhuan sau thué

Ma cb phiéu/tén viét tit ciia Cong ty C6 phan Thiy dién Can Pon
Tén viét tit cia Cong ty CO phan Thay dién Can Pon
Trung tam luu ky chung khoan Viét Nam

Thué thu nhip doanh nghiép

Téng doanh thu

Uy ban Chimng khoan Nha Nuéc

S& Giao dich Chung khoan Tp. H6 Chi Minh

Vén diéu 18

Nudc Cong hoa Xa Hoi Chu nghia Viét Nam

Pong Viét Nam

T6 chire twr vin: Céong ty C6 phin Chirng khoan Kim Long - KLS Trang 8
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1. Tém tit qua trinh hinh thanh va phat trién

1.1. Gidi thiéu chung

Tén cong ty : CONG TY CO PHAN THUY PIEN CAN PON

Tén Tiéng Anh :  CAN DON HYDRO POWER JOINT STOCK COMPANY

Tru s& chinh : Thi trdn Thanh Binh, huyén Bu Bép, tinh Binh Phuéc

Dién thoai . 0651.3563359 Fax:  0651.3563133

Website . www.candon.com.vn

Gidy CNDKKD : 3801068943 (ma sb cii: 4403000032) dang ky 1an dau ngay 11/10/2004,

thay d6i lan thtr 11 ngay 20/01/2015 do S& Ké hoach va Pau tu Tinh
Binh Phudc cap

Vén diéu 1& :459.991.500.000 (Bon tram néim muoi chin ¢y, chin tram chin muwoi mot
triéu, nam tram nghin) déng
Tai khoan s6 »102010000293613
Tai : Chi nhanh Ngan hang Cong thuong tinh Binh Phudc
Linh vuec hoat dong chinh:
- San xuit kinh doanh dién thuong pham;
- Pao tao can bo cong nhan vién van hanh nha may thay dién;
- Thi nghiém va hiéu chinh thiét bj dién.
1.2.  Quaé trinh hinh thanh va phat trién

Cong ty C6 phan Thuy dién Cin Pon dugc thanh 1ap theo quyét dinh sb 1331/QD-BXD ngay
17/08/2004 ciia B truong Bo Xay dung vé viée chuyén doanh nghiép Nha nudc Cong ty BOT Can Pon
thuoc Tong Cong ty Song Pa thanh Cong ty cd phan.

Trong giai doan tir khi thanh 1ap Cong ty BOT dén khi nha may di vao van hanh Cong ty chi tap trung
vao nhiém vu chinh 1a quan 1y, t6 chirc thi cong cong trinh thily dién Can Pon, theo tiy quyén ctia Tong
Cong ty Song Pa. Ké tir ngay 11/10/2004, Cong ty chinh thirc d6i thanh Cong ty C6 phan va hoat dong
theo Luat Doanh nghiép.

Ngay 24/09/2004, Cong ty d tién hanh Dai hoi dong c6 dong thanh lap va ngay 11/10/2004 Cong ty Co
phan Thuy dién Can Pon chinh thirc di vao hoat dong theo Gidy chimg nhan dang ky kinh doanh Cong
ty c¢b phan s 4403000032 do S& Ké hoach va Pau tu Tinh Binh Phudc cap.

Tai Dai hoi dong co dong thuong nién nam 2005, Cong ty di xin y kién va duwgc PHDPCD thong qua

viéc dua cd phiéu cua Cong ty niém yét tai trung tdm Giao dich Chimg khoan Tp. H6 Chi Minh (nay la
S¢ Giao dich Chirng khodn Tp. Ho Chi Minh ) vao ngay 25/12/2006.
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Cong ty thuc hién sap nhap Cong ty C6 phan Thity dién Ryinh II trong ndm 2013 va ngay 18/12/2013,
Cong ty thay doi 1an tha bay Gidy CNPKKD véi ma s6 Giday CNDKKD 0100105870-010 do S¢ Ké
hoach va Pau tu Tinh Binh Phudc cip, sap nhip Cong ty c6 phan Thuy dién Ryinh II vao Cong ty cb
phan Thily dién Can Pon, ting v6n diéu 1¢ Cong ty 1én hon 409 ty dong. Ngay 18/03/2014, S¢ Ké hoach
va Pau tu tinh Binh Phudc cap dang ky thay doi 1an thir 9 véi ma sé doanh nghiép 1a 3801068943.

Cong ty thuc hién sap nhap Cong ty c6 phan Thuy dién Na Loi trong nim 2014 va ngay 20/01/2015,
Cong ty thay ddi 1an thir 11 Gidy CNDPKKD véi mi s6 Gidy CNPKKD 3801068943 do S¢ Ké hoach va
Pau tu Tinh Binh Phudc cap, sap nhap Cong ty cd phan Thuy dién Na Loi vao Cong ty c6 phan Thity
dién Can Pon, ting vbn diéu 1¢ Cong ty 1én hon 459 ty dong.

1.3.  Qud trinh ting von

Ttr khi thanh 1ap dén nay, Cong ty da trai qua 5 1an ting von, cu thé nhu sau:

STT THOIPIEM  GIA TRI VON TANG HINH THUC TANG VON  DPON VI CAP PHEP

TANG VON THEM (déng)
Tra ¢b tirc bang cb phiéu véi ty PHDCD
1 2007 60.000.000.000 18 18%, Thuéng ¢6 phiéu cho o UBCKNN
dong hién hiru véi ty 1€ 12%
Tra ¢b tirc bang cb phiéu véi ty PHDCD
2 2008 38.996.290.000 5 150
16 15% UBCKNN
Tra ¢b tirc bang cb phiéu véi ty PHPCD
3 2010 59.795.210.000 3 900
1€ 20% UBCKNN
Phat hanh c6 phiéu dé hoan d6i PHPCD
4 2013 51.200.000.000 v6i ¢o phiéu RHC theo ty 1¢ UBCK NN
SID:RHC =1:1
Phat hanh cb phiéu dé hoan d6i PHDCD
5 2014 50.000.000.000 v6i o phiéu NLC theo ty 18 UBCK NN
SID:NLC =1:1
2. Co cAu td chirc va bd may quan 1y ciia Cong ty
PAI HOI PONG CO PONG

La co quan c6 thim quyén cao nhat ctia Cong ty, bao gdom tat ca cac co dong c6 quyén bo phiéu hoic
ngudi duge cb dong uy quyén. PHDCD c6 nhiém vu:

- Thong qua stra dbi, b6 sung diéu 18;

- Théng qua ké hoach phét trién cia Cong ty; thdng qua bao céo tai chinh hang nam, cac bao céo cua
BKS, cua HDQT va cuia cac kiém toén vién;

- Quyét dinh s6 lwong thanh vién cua HDQT;
- Bau, bdi nhiém, mi&n nhiém thanh vién HDQT, BKS va phé chuan viéc HDQT b nhiém Tong Giam

T6 chire twr vin: Céong ty C6 phin Chirng khoan Kim Long - KLS Trang 10
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dde diéu hanh;
- B6 sung va stra doi diéu Ié;
- Céc nhiém vu khac duoc quy dinh tai diéu lé.
HOI PONG QUAN TRI

HDQT cta Cong ty gdm 05 thanh vién v6i nhiém ky 5 nam. HPQT 14 co quan c6 day du quyén han dé
thuc hién tat ca cac quyén nhan danh Cong ty trir nhitng tham quyén thudc vé DPHDCD:

- Quyét dinh co cau té chirc, bo may caa Cong ty;

- Quyét dinh chién lugc dau tu, phat trién ciia Cong ty trén co sé cAc muc dich chién luge do PHDCDH
thdng qua;

- B4 nhiém, mién nhiém, cach chuc, giam sét hoat dong caa Ban Tong Giam dbc va cac can bo quan ly
cbng ty;

- Kién nghi stra d6i bd sung Diéu 1é, bao co tinh hinh kinh doanh hang nim, béo c4o tai chinh, quyét
toan nam, phuong an phan phdi, str dung loi nhuan va phuong hudng phat trién, ké hoach phat trién
san xuét kinh doanh va ngan sach hang nim cia Cong ty trinh PHDCD;

- Triéu tap, chi dao chuan bj ndi dung va chuong trinh cho cac cudc hop DPHDCD;
- Dé xuét viéc tai co cau lai hoic giai thé Cong ty;

- Céc nhiém vu khac duoc quy dinh tai Diéu lé.

BAN KIEM SOAT

Ban kiém soat do DPHDCPD bau ra gdm 03 thanh vién véi nhiém ky khong qua 5 nam thay mit c6 dong
dé kiém soat moi hoat dong quan tri va diéu hanh san xuat, kinh doanh ctia Céng ty. BKS chiu trach

nhiém trudc DPHPCP va phap luat vé nhimng cong viée thuc hién theo quyén va nghia vu ciia Ban:

- Kiém tra s6 séach ké toan va cac b&o céo tai chinh cua Cong ty, kiém tra tinh hop ly va hop phap cua
céc hoat dong san xuat kinh doanh va tai chinh Cong ty, kiém tra viéc thuc hién cac nghi quyét, quyét
dinh ctia HBQT;

- Trinh PHDCP bao céo thim tra cic béo céo tai chinh ciia Cong ty, dong thoi co quyén trinh bay y
kién doc lap cua minh vé két qua tham tra cac van dé lién quan t6i hoat dong kinh doanh, hoat dong
cua HPQT va Ban Téng Giam déc;

- Yéu cau HPQT triéu tap DHDCD bét thuong trong truong hop xét thay can thiét;
- Céc nhiém vu khac duoc quy dinh tai diéu lé.
BAN TONG GIAM POC

Ban Tong Giam ddc gom Tong Giam dbc diéu hanh, Pho Tong Giam ddc va Ké toan truong do Hoi

dong quan tri bo nhiém. Ban Tong Giam doc c6 nhiém vy:

- T4 chire didu hanh, quan ly moi hoat dong san xuit kinh doanh caa Cong ty theo nghi quyét, quyét
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dinh cia HDQT, nghi quyét cia DPHDCD, diéu I¢ Cong ty va tuan thi phap luat;
- Ky két, thuc hién cac hop dong kinh té, hop dong dan su theo quy dinh cta phap luat;

- Béo cdo HPQT vé tinh hinh hoat dong, két qua san xuét kinh doanh; chiu trach nhiém truéc HDQT,
DHDCD va phép lut vé nhirng sai pham gay tén that cho Cong ty;

- Thuc hién cac nghi quyét cia HDQT va DPHDPCD, ké hoach kinh doanh va ké hoach dau tu cua Cong
ty da dugc HDQT va BPHDCD thong qua;
- Céc nhiém vu khac duoc quy dinh tai Diéu lé.
CAC PHONG BAN, PHAN XUONG CHU'C NANG CUA CONG TY
Phong Té chirc - Hanh chinh
Phong T6 chtrc - Hanh chinh c6 chitc nang tham muu cho Hoi dong quan tri, Tong Giam ddc Cong ty

trong cong tac T chirc - can bo; lao dong, tién lwong va thuc hién ché d6 chinh sach ddi véi nguoi lao
dong; cong tac hanh chinh quan tri, bao vé, cong tac thi dua khen thudng, ky luat.

Phong Kinh té - Ké hoach
Phong Kinh té - K& hoach ¢6 chirc nang tham muu cho Hoi ddng quén tri va Téng Giam doc Cong ty
trong cong tac ké hoach, kinh té.

Phong Tai chinh - Ké toan
Phong Tai chinh - Ké toan c6 chirc ning tham muu cho Hoi dong quén tri va Tong Giam ddc Cong ty
trong linh vuc quan 1y kinh té tai chinh, cong tac ké toan va hanh toan kinh doanh cua cong ty theo quy
dinh ctia phap luat, Piéu 1& cong ty va Quy ché tai chinh cua cong ty.

Phong K¥ thuit - Cong nghé
Phong K thuat - Cong nghé c6 chirc nang tham muu cho Hoi dong quan tri va Téng Giam ddc Cong ty
trong cong tac quan ly ky thuat, diéu hanh san xudt; cong tac sira chita Ion thiét bj cong nghé ctia nha
may va xir Iy cac su cd dic biét; cong tac ky thuat an toan bao ho lao dong, phong chay chira chay,
phong chdng lut bio.

Phén xwéng van hanh
Phan xuéng Van hanh c6 chirc ning gitip Tong Giam ddc quan 1y van hanh an toan, kinh té cic may
moc, thiét bi cong nghé cia Nha may thiry dién Can Pon phu hop v6i Quy trinh phdi hop van hanh nha
may trong Hé thdng dién qudc gia nham khai thac c6 higu qua nhét cac diéu kién san xuat dé phat huy
cong suat, san luong dién theo ké hoach san xuat hang ngay, tuan, thang, quy, nim cia Cong ty.

Phan xwdéng sira chira
Phan xudng sira chita co chirc nang gitip Téng Giam dbc trong linh vyc sira chita, bao dudng may méc,
thiét bi toan Cong ty nham khéi phuc tinh ning k¥ thuat, phat huy cao nhat hiéu qua trong SXKD ctia
Cong ty.

T6 quén ly cong trinh
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Phén xudng quan 1y cong trinh c¢6 chiic nang giup Tong Giam ddc Cong ty trong linh vuc quan 1y, theo
doi, kiém tra, duy tu, bao dudng toan bd hé théng cac hang muc cong trinh thuy céng Nha may, cac
hang myc cong trinh kién tric xay dung, hé thong duong giao thong ndi bg, cac khudn vién.
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Nguoén: SJD
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3. Danh sach c6 dong nim giir tir 5% tré 1én von co phin ciia cong ty; Co ciu co dong

3.1. Danh sich cé dong nim giir tiv 5% tré 1én vén co phan tai ngay 11/02/2015

. A i - SO CO PHAN TY LE
STT CO DONG SO DKSH DPIA CHI NAM GIU NAM GIT
2 o R \ Toa nha Song Pa, Pham
1  Tong Cong ty Song Da 0100105870 Hung, Ha Noi 23.440.704 50,96%
VIETNAM Phong 1703, Toa nha Sun
2 INFRASTRUCTURE CS6896 Wah, 115 Nguyén Hug, 5.194.250 11,29%
HOLDING LTD Quan 1, H6 Chi Minh
ERIKOISSIJOITUSRAHASTO SNELLMANINKATU 6 P.O
3 ELITE (MUTUAL FUND CA5604 BOX 159 F1-00101- 3.200.080 6,96%
ELITE (NON-UCITS)) HELSINKI
4 HALLEY SICAV-HALLEY CAB051 (A rue Robert Stumper L - 3535 49 7,03%

ASIAN PROSPERITY

2557 Luxembourg

3.2. Co ciu cé dong tai ngay 11/02/2015

Nguon: Danh sach c6 dong tai ngay 11/02/2015 ciia SJD

STT CO PONG SO CO PONG SO COPHANSOHUU  TY LE SO HUU (%)

| Trong nwéc 2.318 30.106.705 65,45%

1 T6 chirc 48 23.567.433 51,23%

2 Ca nhan 2.270 6.539.272 14,22%

I Nuwéc ngoai 195 15.892.445 34,55%

1 Té chirc 22 14.828.108 32,24%

2 Ca nhan 173 1.064.337 2,31%
TONG CONG 2.513 45.999.150 100,00%

Nguén: Danh sach co dong tai ngay 11/02/2015 ciia SJD

4. Danh sach nhirng Cong ty me va Cong ty con ciia to chirc niém yét, nhirng Cong ty ma té chire niém

yét dang nam giir quyén kiém soat hodic co phan chi phdi, nhirng Cong ty nim quyén kiém soat hoic

¢0 phan chi phoi doi véi to chirc niém yet

Cong ty me - Téng Cong ty Song Da

- bia chi:
- bién thoai: (84-4) 38541164
- S6 PKKD: 0100105870

Toa nha Séng Pa - Puong Pham Hung, My Dinh, Mé Tri, Ha Noi

Fax: (84-4) 38541161

- Ti 1& nam giit cua cong ty me: 50,96% vén diéu 1¢, tuong duong 23.440.704 ¢6 phiéu

T6 chire twr vin: Céng ty C6 phin Chirng khoan Kim Long - KLS
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Cong ty con - Cong ty Co phan Thiiy dién Séng Pa Tay Nguyén

Cong ty cd phan Thuy dién Séng Pa Tay Nguyén duoc thanh 1ap theo Hop ddng thanh lap sé 01 CP/
SD/2007, thang 7 nam 2007.

Gidy chirng nhan DPKKD s6: 5900421948, cip ngay: 22/11/2012, noi cap: S& Ké hoach va Pau tu tinh Gia
Lai.

Vén diéu 1¢ 1a dang ky: 75,0 ty dong (twong dwong 7.500.000 ¢6 phan).

Cb dong sang 1ap va ty 1é gop von:

v/ Cong ty C6 phan Thay dién Ry Ninh 11: 81,25% VDL

v Congty C6 phan Song Da 4: 13,93% VDL

v’ Céc cb dong khac: 4,82% VDL

S6 vbn diéu Ié thuc gop tinh dén ngay 31/12/2014: 52.540.289.463 dong
Trong dé:

v/ Céng ty Cb phan Thiy dién Can Pon (ké thira tir phan gop von ciia Cong ty C6 phan Thity dién Ry
Ninh 11): 38.476.709.463 dong;

v/ Céng ty C6 phan Song Da 4: 10.445.280.000 dong;
v' Céac cb ddng khac: 3.618.300.000 dong.
Du 4n do Cong ty C6 phan Thay dién Song Pa Tay Nguyén thuc hién:

Dy &n Thuy dién Ha Tay duoc nghién ctu xay dung trén sudi Dak Po Tang 1a mot nhanh sudi 1on thugng
nguon cua séng Pik Bla va 1a thuong ngudn cua séng Sé San. Cong trinh xay dung tai khu vuc 1am
truong Ha Tay, x& Ha Tay, huyén Chu Pah, tinh Gia Lai, cach thi xa Kon Tum khoang 20 km vé phia Bic
va cach ho thuy dién Yaly 28 km, cach thanh phé Pleiku khoang 50 km vé phia Bic.

v' Tén dy an: Cong trinh Thuy dién Ha Tay

v'  Dia diém xdy dung: Xa Ha Tay, huyén Chu Péh, tinh Gia Lai
v’ Cong suit thiét ké: 9,0 MW

v' Dién lugng trung binh hang nam (Ep): 37,95 triéu Kwh

v

Du kién hoan thanh: 2015
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Hinh énh cong troweong Dy an Thay dién Ha Tay

5. Hoat dong kinh doanh

5.1. Sdn lwong sin pham/gid tri dich vu qua cdc nam

Trong nam 2013 va 2014, Cong ty lan luot tién hanh nhan sap nhap Cong ty C6 phan Thity dién Ry Ninh II va
Cong ty C6 phan Thily dién Na Loi. Hién tai, Cong ty dang van hanh ba nha may thuy dién: nha may thay dién
Can Pon, nha may thily dién Ry Ninh II va nha may thay dién Na Loi.

Nha may thily dién Can Pon dugc khai cong xay dung vao ngay 05/05/2000 va chinh thirc di vao van hanh tir
cudi nam 2003. Vi cdng suét thiét ké 77,6 MW, s gio sir dung cong suat lip may 1a 4.200 h/nam, san lugng
dién thwong pham thiét ké binh quan hang nam & muc 292 triéu kKWh.

- Dia diém nha may: TT Thanh Binh, huyén Bu DBép, tinh Binh Phuéc
- Ngay khai cong: 05/05/2000
- Ngay hoan thanh: 31/12/2003

- Ngay phat dién va hoa ludi dién quéc gia: To may sé 1 ngay 20/11/2003; T6 may sb 2 ngay 01/01/2004

- Hinh thirc dau tu: BOT (Hop dong BOT ky véi B Cong nghiép ngay 07/10/1999, thoi han 25 nam ké tir ngay
di vao hoat dong).

- Tong von dau tw (da kiém toan): ~ 1.117 ty dong

- Cong suit thiét ké: 77,6 MW
- Coéng nghé: Tuabin, méy phat (Nga), thiét bi didu khién (Metso — Hoa K3).
- S to may: 02

- S gio st dung cong suit lap may: 4.200 h
- San luong dién trung binh theo thiét ké: 292 triéu kWh

- Hop dong mua ban dién ky gitra Tong Cong ty Xay dung Song Pa (nay 1a Téng Céng ty Séng Pa) va EVN
(1999): Gia ban dién c¢b dinh 0,045 USD/kWh ¢6 dinh trong 25 nam (ddi Véi san liwong dién dén mitc binh

Té chire tw van: Cong ty C6 phin Chirng khoan Kim Long - KLS Trang 17
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quan 292 trigu kWh), gia ban dién 0,0225 USD/KWh (doi véi san luong dién trén muc 292 trigu kWh).

o ™

b L
AHUY-Bik

Toan cianh khu lam viéc ciia Cﬁn%'t Co6 phin Thiiy di¢n Can Pon

! D
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Nha may thiy dién Ry Ninh |1
- Pia diém nha may: X4 Yaly, huyén Chu Pah, tinh Gia Lai
- Khéi cong: 11/1999
- Hoan thanh: 04/2002

- Ngay phét dién va hoa lwéi dién qudc gia: Ngay 26/04/2002, nha may chinh thirc dwa vao van hanh va
hoa ludi dién 03 t6 may voi tong cong sudt 8,1 MW.

- Hinh thire dau tw: BOO (cong ty tw bo von xdy dung va vin hanh khai théc).
- Téng von diu tw (d kiém toan): ~139 ty dong

- Cong suit thiét ké: 8,IMW

- S6 t6 may: 03

- San lwgng dién trung binh: 53,4 triéu KWh/nam

- Hop ddng mua ban dién ky giira Tong cong ty Xdy dung Song Pa va Cong ty Pién luc 3 — EVN ngay
29/12/1999: Gia ban dién c¢b dinh 0,041 USD/kwh cb dinh trong 20 nam. Tir nam tht 21 tré di hai bén s&
ban bac xem xét dé thay ddi hodc gili nguyén gia tuy thudc vao Luat, ché do, chinh sach ciia nha nudc lién

quan dén Hop dong d ky.

Hinh anh Nha may Thiy dién Ry Ninh 11
Nha may thiy dién Na Loi

- Pia diém nha may: X& Thanh Minh — TP. Bién Bién Phu - Tinh Dién Bién.
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- Ngay khéi céng: 05/12/2000

- Ngay hoan thanh: 07/05/2003

- Ngay phéat dién va hoa lwéi dién qudc gia: Ngay 08/03/2003, t6 may s6 1 Nha may Thuy dién Na Loi da
chinh thirc van hanh, hoa ngudn dién vao ludi dién qudc gia. Thang 5/2003, Nha may chinh thirc duoc
khanh thanh va dua vao van hanh thuong mai véi 03 to may, dat cong suat 9,3 MW va la cong trinh thity
dién co6 cong suat 16n nhat Dién Bién.

- Hinh thire dau tuw: BOO (céng ty tw b6 von xdy dung va vdn hanh khai théc).

- Téng von dau tu (da kiém toan): ~ 179 ty dong

- Cong suit thiét ké: 9,3 MW

- S6 t6 may: 03

- Séan luwgng di€n trung binh: 46,29 triéu KWh/nam

- Hop dong mua ban dién ky giira NLC va Céng ty Pién luc 1 — EVN ngay 10/09/2004: Gia ban dién ¢
dinh 0,042 USD/kwh c6 dinh trong 25 nim. Néu tai thoi diém thanh todn, ty gia cong bd giita USD va
VND bién ddi qua mirc +5% so voi ty gia ap dung cho lan thanh toan gin nhét thi tién thanh toan duoc
quy dbi theo ty gia moi dé diéu chinh lai don gia mua ban dién.

CO CAU DOANH THU THEO GIA TRI DICH VU

Don vi: triéu dong

. ) NAM 2013 NAM 2014
STT SAN PHAM
Gia tri Ty trong Gia tri Ty trong
1 Doanh thu béan hang 308.737 99,69% 389.068 99,54%
2 Doanh thu tiéu dung ndi bo 958 0,31% 950 0,24%

3 Doanh ‘thukcung cép dién ) ) 682 0.17%
cho nha thau

4 Doanh thu khéc - - 153 0,04%

Doanh thu thuin 309.695 100,00% 390.854 100,00%

Nguon: BCTC hop nhdt kiém todn nam 2013, 2014 ciia SJD

K& tir khi di vao van hanh dén nay, Doanh thu ban hang cua SJD luén duy tri xu huéng ting truong. San luong
dién thuong pham thyc té binh quéan dat 337 triéu KWh, cao hon dang ké so vai san lugng binh quan theo thiét ké
292 triéu kWh. Ngoai ra, SJD dwoc huong loi kha nhiéu tir gia ban dién cho EVN duogc ¢é dinh ¢ mic 0,045
USD/kWh cho toan bo san luong dién thuong pham (trude nam 2007), tir nam 2007 dén nay, gia ban dién dbi véi
muc san lugng trén 292 tridu kWh chi bang 50%, tic 0,0225 USD/KWh.
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Doanh thu caa Cong ty cha yéu dén tir hoat dong ban dién (chiém trén 99,5%). Ngoai ra, mot phan nho dién san
Xuit ra dugc dung cho muc dich tiéu dung noi bo.

Doanh thu nam 2014 tang so v&i nam 2013 do diéu kién thoi tiét nam 2014 thuan loi 1am cho san lugng dién nam
2014 cao hon nam 2013.

CO CAU LQI NHUAN GOP THEO GIA TRI DICH VU

Don vi: triéu dong

. ) NAM 2013 NAM 2014
STT SAN PHAM
Gia tri Ty trong Gia tri Ty trong
1 Loi nhuan ban hang 193.221 100,00% 227.657 99,89%
2 Loi nhuan tiéu dung ndi bd - 0,00% 0 0,00%

3 Loi Ilhl‘léln fung cép dién i i 190 0,08%
cho nha thau

4 Loinhuan khac - - 64 0,03%

Loi nhuén gép 193.221 100,00% 227911 100,00%

Nguon: BCTC hop nhdt kiém todn nam 2013, 2014 ciia SJD

Do Doanh thu thuan nim 2014 tang so voi Doanh thu thudn nam 2013 kéo theo Loi nhuan gop nam 2014 ciing
tang so vai Loi nhuan gop nam 2012.

Tuong tw nhu voi doanh thu, ty trong Loi nhuan ban dién ciia Cong ty chiém chu yéu trong co ciu loi nhuan gop
ctia Cong ty (gan 100%).

Nam 2013, Cong ty da tién hanh sap nhap véi Cong ty C6 phan Thuy dién Ry Ninh II; nim 2014, Cong ty tiép
tuc s&p nhap véi Cong ty C6 phan Thuy dién Na Loi. Viéc sap nhap véi nhirng cong ty thuy dién tai nhiing dia
ban cach xa nhau mang t6i nhitng thuan loi, kho khan va két qua nhu sau cho hoat dong cua Cong ty:

Thugn lei:

Viéc sép nhap da gop phan tap trung hoat dong kinh doanh vé mot dau mdi, trén co s¢ do tién téi chuyén mén
hoa cac bo phan hoat dong kinh doanh chinh. Md hinh t6 chirc hoat dong kinh doanh sau sép nhap theo huéng
tap trung héa va chuyén mén hdéa da mang lai mot sé loi ich cho Cong ty: mé hinh quan ly duogc tap trung voi
mot hoi ddng quan tri va mot ban didu hanh chung théng nhit cho ca hai doanh nghiép, dua ra cac chién luoc
phét trién dai han mot cach dong bo; tiém nang caa nganh dién van con rat 1on, kinh nghiém dau tu va quan ly,
khai thac cac du an thay dién hién tai sé tao tién dé cho doanh nghiép nim bit co hoi dau tu vao céc du an dién
khéac trong tuong lai.

Viéc ¢6 nhiéu nha may tai cac khu vuc khac nhau ciing gitip Cong ty giam rai ro khi mot khu vgc gap han han
hoic diéu kién tu nhién bét loi anh hudng dén san xuat kinh doanh.

Kho khan:
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Viéc diéu hanh doanh nghiép sau sap nhap gap khong it kho khan khi cac nha may thuy dién thanh vién & cac dia
ban cach xa nhau, dong thoi quy md, sé luong lao dong, tai san di ting hon so véi trudc thoi diém sap nhap.
Ngoai ra viéc sap nhap ciing l1am Cong ty mat thoi gian dé chuan hoa cac quy trinh san xuat, hach toan ké toan,
V.v... can théng nhat giira cac don vi.

Két qud dat dwoc

Sap nhap RHC va NLC vao SJD da tao ra mot doanh nghiép 16n hon ca vé quy md hoat dong, thi treong va tiém
lyc tai chinh. Cu thé 1a Cong ty sau sap nhap c6 quy mé vén diéu Ié xap xi 460 ty dong, tong cong suat thiét ké
cua 3 nha may thay dién 1a 95MW, tong san luong dién thuong pham binh quén 1a 439,9 MW. Véi quy md va
tiém lyc tai chinh gia ting s& gop phan nang cao vi thé va uy tin caa SJD trén thi trudng, trong thuong luong va
canh tranh, trong viéc tim kiém va trién khai cac dy &n dau tu maoi.

5.2.  Nguyén vit liéu

Nguyén liéu ddu vao cta cac nha may thuy dién 13 ngudn nude thién nhién. Vi vay do 6n dinh cta ngudn nudc
thién nhién ciing voi diéu kién thoi tiét 1a nhimg yéu té chinh quyét dinh t6i san luong, doanh thu va lgi nhuan
ctia cac nha may thuy dién.

- Déi véi Nha mdy thiiy dign Cin Pon

Nha may thuy dién Can Pon ndm trén dia ban tinh Binh Phuéc, thudc ving Pong Nam Bo. Cong suét
hoat dong va san luong cua nha may phu thudc hoan toan vao ngudn nude ty nhién tir song Bé (nha may
nam ¢ bdc thang thir hai ciia séng Bé) va nhanh song Pik Huyt, ndm trén dia ban huyén Bu Pdp, tinh
Binh Phudc. Song Bé 1a mot nhanh quan trong cta hé thong song Pong Nai, dai tong cong 300 km, bat
ngudn tir cao nguyén Pic Nong, chay xubng téi mién Dong Nam B9, lugn vé Bu Pdp roi phan d6i mién
dat d6 Binh Long - Phudc Long va xudi vé& Hiéu Liém dudi chan thac Tri An cii. Dé tan dung triét dé tiém
nang thuy dién ctia song Bé, cac bac thang song Bé da dugc quy hoach kha tron ven, gém 4 bac thang la
Thac Mo, Can Pon, Srok Phu Miéng va Phudc Hoa. Hién di c6 2 nha may thiy dién 1a Can Pon va Théac
Mo (150 MW) dugc xay dung va chinh thirc hoa vao ludi dién qubc gia.

Lugng nude trung binh vé tir cac ngudn cung cép 1a trong d6i 6n dinh qua cac nam. Do dic thu cia nha
may thuy dién la san lugng thyc hién phu thudc vao thoi tiét nén san luong dién hang nam nha may san
xuit duoc lai tip trung chii yéu vao mua mua (tir thang 7 t&i thang 10 hang nam) khi ngudn nudc vé du dé
van hanh lién tuc ca 02 t6 may. Trong nim 2005 vira qua, vao mia mua nha may van hanh trung binh 14-
15 gid/ngay. Con trong cac thang mua kho, nha may phu thudc hoan toan vao luu luong nude vé tir nha
may thuy dién Thac Mo, luu luong nudc vé khong dii dé van hanh nha may theo thiét ké. Yéu t6 dic thu
ctia ngudn nguyén lidu ddu vao nhu vay doi hoi nha may phai nim vimng duoc tinh hinh du bao khi hau va
thity van dé c6 nhimg phuong an du phong van hanh long hd, didu do may méc, nhan lyc nham van hanh

nha may dat cong suit cao nhat co thé.
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- Déi véi Nha mdy thiiy dién Ry Ninh IT

Cong suit hoat dong va san luong ctia nha may phu thudc vao ngudn nude ty nhién tir song Sé San (nha
mdy nam & bédc thang thity dién phia ha leu cia séng Sé San). Song Sé San 13 mot nhanh chinh cua séng
Mé Kong, bit ngudn tir tinh Kon Tum va hop nhét voi song Mé Kong tai dia phan Campuchia. Poan song
Sé San nam trén lanh thd Viét Nam c6 do dai 237 km. Song Sé San 1a mot trong 3 con séng co tiém ning
thily dién 16n nhat Viét Nam, bao gdm: song Da (chiém 44,7% tong tiém ndng toan quoc), song Ddng Nai
(16,4% tong tiém ndng toan quoc) Va sdng Sé San (11,3% tong tiém ndng todn quéc). Pay ciing 1a hé
thng song c6 chi tiéu kinh té nang lugng hop 1y nhét, khoang 780 - 1.000 USD/IKW cong suat lap dat.

Trén thuc té, mot ngudn cung cip dau vao doi dao nhu vdy s& dam bao lugng nudc cho nha may hoat
dong v6i cong suat cao. Tuy nhién, san lugng dién do nha may san xuat duoc lai tap trung cha yéu vao
mua mua (tir thang 5 dén thang 11) khi lugng nudc vé nhiéu va 6n dinh. Con trong cac thang mua kho,
Iwu lugng nude vé khong di dé van hanh hét cong suat thiét ké ctia 03 to may.
- Déi véi Nha mdy thiiy dign Na Loi

Nha may thily dién Na Loi 1a cong trinh nam trén séng Nam Rom thudc thanh phd Pién Bién Phi. Séng
Nam Rbm chay tir phia bac 1ong chao Dién Bién, qua thanh phd Dién Bién Phu, dén huyén Dién Bién roi
chay sang Lao hoa vao dong song Mekong. S6ng Nam Rém véi luu vuc gan 2.000 km2, lugng nudc trung
binh hang nam hon 280.000 m3 d4 va dang gop phan quan trong trong viéc kién tao ngudn thuy ning,
phuc vu déc luc céng cudc dién khi hoa va céng nghiép hoa cho nhu cau xay dung va phét trién cua long
chao Muong Thanh.

Séng Nam Rém phan bo dong chay hai muia: miia mua 80-85% luwong nude, mua kho chiém 20-25% nén

san lugng dién do nha may san xuat dugc tip trung chu yéu vao mua mua khi lugng nudc vé nhiéu va on

dinh.

5.3.  Chi phi sin xudt

Gia vén hang ban 116.473.957.288 36,47% 162.943.632.522 41,69%
Chi phi tai chinh 23.082.980.372 7,23% 14.996.462.923 3,84%
Chi phi ban hang 0 0,00% 0 0,00%
Chi phi quan 1y doanh nghiép 23.419.527.484 7,33% 29.498.841.474 7,55%

T6 chire twr vin: Céng ty C6 phin Chirng khoan Kim Long - KLS Trang 23



BAN CAO BACH
CONG TY CO PHAN THUY DIEN CAN PON

Chi phi khac 0 0,00% 201668584 0,05%

Tong cong 162.976.465.144 51,03% 207.640.605.503 53,12%

Nguon: BCTC hop nhat kiém todn nam 2013, 2014 ciia SJD

Do san pham chinh ciia Cong ty hién nay 13 dién thwong pham d3 dugc EVN dam bao déu ra trén co sé hop
d6ng mua ban dién ky vdi EVN nén Cong ty khong phat sinh céc khoan chi phi marketing, xuc tién thwong mai

va chi phi ban hang. Pay 1a mot loi thé ctia Cong ty trong viéc giam thiéu chi phi san xuét, nang cao loi nhuan.

Do dic diém nha may thuy dién 13 nguyén liéu dau vao cha yéu 1a ngudn nude thién nhién nén chi phi van hanh
nha may thuy dién thuong thip. Theo do6, gia vn hang ban cua Cong ty thuong chiém ty 18 thip so véi Tong
doanh thu, thuong duy tri & muc trén dudi 40% trén Tong doanh thu. Nam 2014, san lugng dién ting nén Gia
von hang ban cao hon so v&i nam 2013 do c&c chi phi nhu: chi phi khau hao, chi phi thué tai nguyén, phi dich vu

moi truong ring tinh theo san lugng.

Nhin chung, ty trong chi phi san xuét trén Tong doanh thu ciia Cong ty dugc duy tri kha 6n dinh ¢ mirc dudi

55%.
5.4. Trinh dp cong nghé

Hé théng may mac thiét bi - cong nghé ma CTCP Thay dién Can Pon dang sir dung thudc loai tién tién, hién dai
nhét hién nay tai Viét Nam, duoc cung cip boi cac tap doan 16n cua nude ngoai nhu Metso (Hoa Ky), Va Tech
Hydro(Ao), Leroy - Sumer (Phép), 1a nhirng tap doan cung céap thiét bi cong nghiép va cong nghé tu dong hoa
hang dau trén thé gisi. Ba tinh niang wu viét caa hé théng cdng nghé tu dong hda ma Coéng ty dang st dung la
don gian, d& dang cho thao tac va van hanh & d¢ an toan rat cao. Trudc khi khoi dong nha may, hé théng diéu
khién s& tu kiém tra cac khu vuc duoc diéu khién va td may chi duoc khai dong hoic ding khi cac chi sé an toan
d4 hién Ién trén man hinh. Ngay trong truong hop nguoi st dung bam nham ndt, ra sai 1énh, céc t6 may van
khong khai dong. Trong khi nha méay 1am viéc, cac 15i cua bat ctr bo phan nao trong hé diéu khién ciing duoc
bao dong. Ngoai ra, hé thdng c6 kha ning du béo su cb. DBiéu nay cho phép ngudi st dung biét trude cac su ¢b
c6 thé hoic sap xay ra dé cd phuong &n chuan bi, giam thiéu thoi gian sta chira, bao hanh. Bén canh d6, doi ngii
can bo ky thuat cia nha may co trinh d6 chuyén mén cao, giau kinh nghi¢ém da lam chu dugc hoan toan cong
nghé nén nha may luén duoc van hanh an toan, dat hiéu qua san xuét cao.

Céc thong sb ky thuat cua cac thiét bi chinh ciia nha may Thuy dién Can Pon:
v' S to may: 02 (M1 va M2)
v/ Cong suat lap dat: 77,6 MW
V'S4 gio sir dung cong suat lap may: 4.200 gid/nim
v

bién luong trung binh nhiéu nim: 294,4 triéu kWh/nim, tuong Ung voi san lugng di€n ban ra tai thanh
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cai 110 KV cua nha may 1a 292 tricu KWh/nam.
v" Tuabin: 02
v Luu lugng nudc qua Tua bin: 120-130 m3/s
v' Ro le bao vé: loai ky thuat s6
Céc thong sb ki thuat cua céc thiét bi chinh nha may thuy dién Ry Ninh II:
v’ S6 t6 may: 03
Cong suat lap dat: 8,1 MW
S6 gio van hanh trong nam: > 6.000 gid/nim

San lugng dién trung binh: 55 tri¢u kWh/nam.

D D N NN

Tuabin: Do chi nhanh Va Tech An D¢ cta tap doan Va Tech Hydro Group (Ao) san xut, cot nude tinh

toan H = 121m, luu lugng nudce qua 1 tua bin 7,99 m3/s

v' May phat dién: Do tap doan Leroy-Sumer (Phap) san xudt tudn thu tiéu chuan do Uy ban K§ thuat dién
qudc té (IEC - International Electrotechnical Commission) ban hanh

v Ro le ky thuat s6
Céc thong sb k§ thuat caa céc thiét bi chinh nha may thuy dién Na Loi:
v’ St may: 03
v/ Cong suét lap dit: 9,3 MW
v San luong dién trung binh: 46,29 triéu kWh/nam.
v

May phat dién: Do tap doan Andrizt Hydro An D¢ san xut tudn thu tiéu chuin do Uy ban K¥ thuét dién
qudc té (IEC - International Electrotechnical Commission) ban hanh

5.5. Tinh hinh kiém tra chdt lwong sin pham, dich vu

Do san phim ma Cong ty cung cip 1a dién thuong pham, cong tac quan 1y chit luong ctia Cong ty tip trung vao
dam bao chat luong dién cung cap (tdn s6, dién ap, mirc dé on dinh hedi dién...), an toan ky thuat trong van hanh
may moc, cac cong trinh dé dap, hd chira va ddm bao an toan lao dong. Ngoai viéc kiém tra dinh ky do tin cay va
an toan cua tat ca cac thiét bi, phuong tién, cac cong trinh thiy ndéng, doi ngii can bd vén hanh nha may con dugc
huén luyén thanh thuc dé ¢ thé nhanh chong khic phuc cac su ¢, dam bao su lién tuc va 6n dinh trong viéc
cung cép dién cho luéi dién qudc gia.

5.6. Hoat dpng Marketing

Nganh dién c6 thi truong rong 16n khip ca nudc, khach hang tiéu thu cudi cling 1a moi ho gia dinh, tit ca cac co
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quan, xi nghiép, van phong... Tuy nhién, hién nay nganh dién 1a nganh kinh té doc quyén: chi c6 EVN la nguoi
mua dién duy nhét va ciing 1a nguoi ban dién duy nhat dén nguoi tiéu dang.

Do san pham caa Cong ty thuan tdy 1a dién thuwong pham nén hoat dong Marketing ciia Cong ty s& tap trung cho
c4c linh vuc san xuat kinh doanh khac ma Céng ty dang cé chién lugc phat trién. Cu thé, Cong ty xéac dinh s&
ting budc hinh thanh va day manh cong tac tiép thi & mot sé Iinh vuc nhu: Cung cap dich vu tu van, lap dat thiét
bi dién; thi nghiém thiét bi dién; thiét ké cong nghé cac nha may thuy dién; dao tao, cung cap dich vu dao tao cén
bo van hanh va quan ly nha may thay dién va mot sb linh vuc kinh doanh khac c6 ty suat loi nhuan cao hon so
Vv6i nganh san xuat dién. Dia ban hoat dong s& tap trung cha yéu vao khu vuc mién trung va mién nam.

5.7.  Nhdn hig¢u thwong mai, ding ky phdt minh sdng ché va bin quyén

Hién tai Cong ty chua dang ky nhan hiéu thvong mai ma dang sir dung biéu twong ciia Téng Cong ty Song Da,
phia dudi co thém dong chit CAN PON.

/

CAN BDON
Biéu tuong cua Tong Cong ty Séng Pa da dugce Cuc S¢ hitu tri tué - Bo Khoa hoc va Cong nghé cap Giay ching
nhan dang ky nhan hiéu hang hod s6 60204 theo Quyét dinh sé A1024/QD-DK ngay 16/02/2005.

Nhin hiéu “Séng Pa” theo Gidy ching nhan ding ky nhin hiéu hang hoa s6 66125 theo quyét dinh sb
A9294/QD-bK ngay 24/8/2005 cua Cuc S& hitu tri tué¢ - Bo Khoa hoc va Cong nghé va cac nhan hiéu theo Giéy
chimg nhan dang ky nhén hiéu hang hoa s6 66123 va 66124.

5.8. Cic hop dong dang dwgc thuc hién hodc di dwgc ky két

TEN HQP IA TRIHQP THOI PIEM THOI GIAN " o
STT . 0 GIA TR 0 0’1 . orG _ SAN PHAM POI TAC
PONG PONG KY KET THUC HIEN
Hop ddng ban* 25 nam ké tr Dién th
1 opcongban 0,045USD/KWh? 1999 | hamo ke Wobwn o tuong EVN
dién ngdy ky hgp dong pham
Puogc thuc hién
Hop ddng mua trong sudt thoi Dién thuong Cong ty dién luc
2 o dién 0,041 USD/kw  29/12/1999 gian hoat dong pham 3EUN

cua Nha may

Y Hop dong do Tong Cong ty Séng Pa ky véi EVN, duwoc chuyén giao lai cho Cong ty C6 phan Thiy dién Can Pon.

2 Gia ban dién 1a 0,045USD/KWh ap dung doi Véi san lwong dién dén mirc binh quan 292 trieu kWh, gid bdn dién 0,0225
USD/kWh ap dung déivéi san luong dién trén muc 292 trigu kWh.
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TEN HQP GIATRIHQP THOIDPIEM  THOI GIAN . ; P
STT N A v = _ SAN PHAM POI TAC
DPONG PONG KY KET THUC HIEN
i Puoc thqc hién
Hop dong mua trong sudt thoi Dién thuong Cong ty dién luc
3 bén dién 0,042 USD/kw 10/09/2004 gian hoat dong pham 1-EVN
cua Nha may

Nguon: SJD

6. Bio cdo két qua hoat dong sin xuit kinh doanh trong 2 nim gin nhit va luy ké dén quy gan nhat
6.1. Tom tit mjt sé chi tiéu vé hoat djng sin xudt kinh doanh ciia Céng ty trong 2 nim gan nhit va luy ké

dén quy gin nhat

- Két qua hoat dong kinh doanh hop nhét

Pon vi: dong
. . g % TA 1AM bi
STT CHi TIEU NAM 2013 NAM 2014 7o 1ENIE 2013 so Vol
1 Téng gié tri tai san 1.143.649.886.542 1.296.136.647.137 13,33%
2 Vén chu s& hitu 812.194.206.115 995.238.747.752 22,54%
3 Doanh thu thuan 309.695.568.699 390.854.711.126 26,21%
4  Loinhuantirhoatdong 155.458.128 455 102.893.336.904 24,08%
kinh doanh
5 Loi nhuan khac 949.522.727 72.831.416 -92,33%
6 Loi nhuan trude thué 156.407.651.182 192.966.168.320 23,37%
7 Loi nhuén sau thué 148.381.864.077 183.223.201.141 23,48%
8 Loi nhuén sau thué/ Von 18.27% 18.41% 0.14%
chu s6 hitu
9 Cb tirc 20% 20% (du kién) 0%
Nguén: SJD
- Két qua hoat dong kinh doanh Cong ty me
.. _ y % TANG/ GIAM i
STT CHi TIEU NAM 2013 NAM 2014 ° 2013 sovol
1 Téng gid tri tai san 1.099.505.814.918 1.139.230.288.102 3,61%
2 Vén chi s& hitu 814.977.678.582 998.216.374.399 22,48%
3 Doanh thu thudn 309.695.568.699 390.172.254.774 25,99%
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. . y % TANG/ GIAM i

STT CHi TIEU NAM 2013 NAM 2014 ° >0t sovol

4  Loinhuntrhoatdong 155.458.128.455 192.893.336.904 24.08%
kinh doanh

5  Loinhuin khic 949.522.727 72.831.416 -92,33%

6  Loinhuan truéc thué 156.407.651.182 192.966.168.320 23,37%

7 Loi nhugn sau thué 148.381.864.077 183.223.201.141 23.48%

8 Loi nhuén sau thué/ Von 18.27% 18,36% 0,09%
chu so hiru

9 Cd tirc 20% 20% (dy kién) 0%

Nguon: SJD

Y kién ciia kiém todn (trich Bdo cdo tai chinh céng ty me va hop nhit 2014 ciia SJD)

“Theo ¥ kién ctia chung toi, Bdo céo tai chinh hop nhat di phan anh trung thuc va hop 1y, trén cac khia
canh trong yéu tinh hinh tai chinh ctia Céng ty C6 phan Thuy dién Can Pon tai ngay 31 thang 12 nam
2014, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thuc
cung ngay, phu hop véi Chudn myc ké toan, Ché do ké toan Viét Nam va cac quy dinh phap 1y c6 lién

13

quan dén viéc 1ap va trinh bay béo cdo tai chinh hop nht.

Niam 2014, Cong ty sap nhap véi CTCP Thuy dién Na Loi - mot don vi kinh doanh hiéu qua Va c6 ty suat sinh

161 tot nén hau hét cac chi tidu vé két qua san xuat kinh doanh ctia Cong ty déu tang tuong ting.

Doanh thu thuan cua hé théng SID nam 2014 ting 25.99% so véi nam 2013 chu yéu tir phan cong thém cia san
lwong dién san xut cua nha may thuy Na Loi do san lugng ciia nha may thuy dién Can Pon va nha may thuy
dién Ry Ninh II gan nhu giit nguyén so v6i nam 2013.

Dbi véi nha may thuy dién Can Pon, trung binh tir 2004 dén nay, san luong dién thuong pham thyc té binh quén
dat 349 triéu kwh, cao hon dang ké so véi san lugng binh quan theo thiét ké 292 triéu kwh. SID duoc hudng loi
kha nhiéu tir gia ban dién cho EVN duoc ¢ dinh & mac 0,045 USD/kwh cho toan bd san luong dién thuong
phdm (trudc nam 2007), nhung tir nam 2007, gia ban dién dbi vai mac san lugng trén 292 tridu kwh chi bang
50%, tirc 0,0225 USD/kwh. Trong khi d6, doanh thu tir nha may RyNinh Il va Na Loi ¢6 xu hudng 6n dinh hon
do gi& béan dién ¢ dinh va san lugng dién ciing bién dong it hon.

Ty 1¢ lgi nhuan sau thué trén von chu so hitu ciia Cong ty ludn & mirc cao trén 20% Vi ngoai loi thé vé gia ban
dién cao, mot diém loi nita 1a SJD duoc hudng uu dai thué TNDN (téng hop cac uu dii thué, SJID duge huong
thué suat 10% thué TNDN trong 15 nim ké tir nim déu tién c6 doanh thu, mién thué 4 nam ké tir khi c6 thu nhap
chiu thué, mién thué tiép 2 nam 2008 — 2009, va giam 50% s6 thué phai ndp toi nam 2016).
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6.2. Nhiing nhin t6 anh hwong dén hoat dpng sin xudt kinh doanh ciia Céong ty trong nam bdo cdo

Thuén lgi:

SJD dugc huong loi kha nhidu tir gia ban dién cho EVN duoc ¢ dinh & mic 0,045 USD/KWh cho toan b san
lwong dién thuong pham (truede nam 2007), tir nim 2007 dén nay, gia ban dién ddi véi mic san luong trén 292
triéu kWh chi bang 50%, tic 0,0225 USD/KWh.

Diéu kién thoi tiét nam 2014 thuan lgi hon cho viéc san xuét dién nhu trong nim 2013. Do d6 san lugng dién
nam 2014 tang so v&i nam 2013, kéo theo Doanh thu, lgi nhuan nam 2014 déu tang SO v4i nam 2013.

Khé khan:

Gia ban dién binh quan thap do san luong trén mirc 292 triéu KWh chi dugc tinh gié bang 50% gia thong thuong;

7. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong cling nganh
7.1. Vithé cia Cong ty trong nganh

Hién tai Cong ty dang van hanh 3 nha méy thuy dién bao gdm: Nha mdy thiy dién Can Pon véi cong suat lap
dat 77,6 MW chiém mot thi phan twong d6i nho trong hé thong luéi dién Qudc gia, chua tdi 2% tong cong sudt
lip dit cua cac nha may thuy dién dang hoat dong trén pham vi toan qudc, Nha mdy thiy dién Ry Ninh II véi
cong suat 1ap dat 8,1MW va Nha may thiy dién Na Loi v6i cong sudt 1ap dat 9,3MW. Nam 2014, san lugng dién
thuong phim cuia toan Cong ty dat 415 triéu kWh tirc 1a chi chiém khoang 0,36% tong san lugng dién thuong
pham cuia tit ca cac nha may dién trén toan qudc (tong sdn lwong dién thwong pham ca nuée trong nam 2014 dat
115,06 7y kWh).

Phan tich SWOT cia Cong ty

Thé manh Diém yéu

- Séan pham dién thuong phdm cua Nha may thuy | - San phim chinh ciia Cong ty 1a dién thwong pham.

dién Can Pon duoc EVN bao tiéu toan bd trong Trong diéu kién thi truong nganh di€n con tn tai tinh
sudt thoi gian du 4n (25 niam) nén dau ra dugc trang doc quyén mua va ban dién, Cong ty it c6 kha
dam bao, san pham dién thuong phdm cia Nha ning tao dot bién trong két qua san xuit kinh doanh

may thay dién Ry Ninh II dugc Cong ty Dién 3- néu khong da dang hoa sang cac linh vuc kinh doanh
EVN bao tiéu toan by trong sut thoi gian 20 khéc.
nam nén diu ra ciia Cong ty duoc dam bao

- Hé théng may moc, thiét bi cong nghé tién tién
dam bao van hanh dat hiéu suét cao va an toan.

- Doi ngli can bd cong nhan vién cé trinh 49
chuyén moén cao, giau kinh nghiém.

- Vi lugng von chu s& hitu tuong ddi 16n, tinh

hinh tai chinh lanh manh, lam an c¢¢ 1ai, Cong ty
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c6 du kha ning chu dong trong dau tu, mo rong

sén xuét kinh doanh.

Co hoi Thach thire
- Nhu cau dién nang tiép tuc ting nhanh hon ngudn | - Trong giai doan sip t6i, khi nudc ta bat dau hinh
cung cip trong nhirg nim sip téi. Bén canh do, thanh thi truong mua ban dién canh tranh, Cong ty
nha may thity dién Can Pon nam trong khu vuc phai nd Iyc dé giam gia thanh san xuat, cai tién cong
kinh té phat trién ning dong mién Pong Nam Bo nghé, tim kiém khach hang.

nén c6 nhiéu co hoi moé rdng san xuat kinh doanh C a1 PO L
i - Trong tuong lai s& c6 nhiing nguoén nang luong maoi

dién va céc san pham c6 lién quan khac. < IO 2 s z i
¥ P q canh tranh hodc thay thé thily nang d€ san xuat ra dién

- Phat trién thuy dién nim trong chién lugc wu tién nang (nang lwong gio, nang lwong mat troi, nang
phat trién ngudn phat dién cua nuéc ta cho t6i lrong nguyén tir...). Tuy nhién viéc phat trién va tan
2020. Do d6, cac doanh nghiép thuy dién tiép tuc dung nhitng ngudn ning lugng méi nay & nudc ta s&
nhéan duoc nhiéu wu dai, hd tro tir phia Nha nudc. doi hoéi mot thoi gian tuwong ddi dai.

- Dinh hudéng da dang hoa linh vuc san xuét kinh
doanh ciia Cong ty md ra nhiéu co hodi san xuét
kinh doanh méi cho Cong ty, gop phin ning cao

doanh thu va lgi nhuan.

Loi thé canh tranh ndi bat ctia nha may la hé théng thiét bi may moc, cong nghé tién tién, hién dai vao bac nhat
hién nay tai Viét Nam, dugc cung cip boi Tap doan Metso (Hoa Kp), mdt trong nhitng Tap doan cung cép thiét
bi cong nghiép va cong nghé tu dong hoa hang dau trén thé gidi. Ba tinh ning wu viét cua hé théng cong nghé tu
dong héa maxDNA ma nha may dang van hanh 1a don gian, dé dang cho thao tac va van hanh & d6 an toan rét
cao. Bén canh do, doi ngii can bo k¥ thuat clia nha may c¢6 trinh d6 chuyén mon cao, giau kinh nghiém da lam

chu dugc hoan toan cong nghé nén nha may luén dugc van hanh an toan, dat hi€u qua san Xuét cao.
7.2.  Trién vong phét trién ciia nganh

Nhu cau tiéu thu dién ning hang nam cua Viét Nam duoc du béo ting truong 11-14% mdi nam. Theo uéc tinh
cua Tap doan dién lyc Viét Nam (EVN), trong giai doan tir 2010-2020, nhu cau tiéu thu dién ca nudc tang tir 92
t6i 250 trieu MWh. Nhin tir goc do nha cung cip, tinh trang thiéu dién van con dién ra kha phd bién & Viét Nam
va anh huong téi tang truong kinh té trong tuong lai. Do thyc trang ngan sach nha nudc va cac doanh nghiép nha
nuée khong du kha ning dé dau tu vao cac du 4n ngudn dién méi nén thi truong nang luong dién hién tai da co
su tham gia tich cuc cua cac nha may dién doc 1ap (IPP) va tap doan ngoai quéc doanh.

Tiéu thy nang luong dién ¢ Viét Nam c6 xu hudng ting truong manh va di vuot qua toe do tang truong GDP
trong vong 1 thap ky qua. Toc do ting truong dat 15% nam, tir 22 triéu MWh trong nim 2000 1én mirc 92 trigu
MWh trong niam 2010. Cac nhén té tac dong manh t6i nhu cau ning luong trong cic nam qua dugc cho 1 do
tang truong GDP cao, trung binh 8% giai doan 2000-2010; téc d¢ d6 thi hoa cao, binh quan wdc dat mirc 3%/nim
dén nam 2015, gia tang toc d6 cong nghiép hoa va tang thu nhap. Ngoai ra, ty I¢ dién khi hoa (ty 1é hé gia dinh cé
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két noi dién) cia Viét Nam dat muc cao 1a 96%, d6 ciing 1a nguyén nhéan co ban dan dén sy gia ting dang ké nhu
cau tiéu thu dién ning.

EVN d lién tuc danh gia thap toc do6 tang truong nhu cau dién trong cac ké hoach phét trién nganh dién trudc
day. Tuy nhién, bao cao cap nhat gan day cho thdy nhu cau da tang trung binh 16% mdi nam trong giai doan
2007 - 2010 va téc d6 tang truong nhu cau du bao dat 14% trong giai doan 2011-2015, va dat 11% /nam trong
giai doan 2016-2020.

Hinh 1. Co cAu nhu cau tiéu thu dién (2000) Hinh 2. Co ciu nhu ciu tiéu thu dién (2010)
Téng nhu cau: 22 trigu MWh Téng nhu cau: 92 triéu MWh

2%

E Dich vu ®Congnghiép & xay dung ¥ Nong, lam, ngu nghiép ® H¢ gia dinh E Dich vu B Congnghiép & xdy dung ¥ Nong, lam, ngu nghiép ™ H9 gia dinh

Nguon: EVN

EVN la coéng ty nha nudc quan 1y linh vue nang luwong dién cua Viét Nam va chiu trach nhiém cung tmg dién trén
toan quéc. Hién tai EVN chiém khoang 68% cua Tong san luong dién cung cip trong nudc, phan con lai duoc
cung cap boi cac nha may dién doc 1ap va nhap khau tir cac nuéc lang giéng. Ngoai ra, EVN hién tai dang quan
ly toan bo khau truyén tai va mang luéi phan phéi toan quéc.

Véi sy gia ting nhu cau vé dién trong nhimg nim gan day, Viét Nam di va dang gap nhiéu kho khan do su thiéu
hut ning lwong. Nguyén nhan cua su thiéu hut ning lwong dién chu yéu 1a két qua caa viéc EVN khong c6 kha
ning dé phat trién cac du an dién mai do thiéu vén. Tinh hinh tai chinh cia EVN da gap nhiéu kho khin trong
nhitng ndm gan day do chi phi diu vao lién tyc ting, chinh sach &p dung gia tran trén gia dién va sy thiéu hiéu
qua trong san xuat va phan phéi.

Chinh vi cdc nguyén nhan co ban trén nén hién tai Viét Nam dang phai ganh chiu tinh trang thiéu dién va phai
dwa vao mot phan ngudn dién nhap khau tir cac nuéc 1ang giéng. Bé giam bét tinh trang thiéu dién ¢ mién Bac,
Viét Nam bit dau mua dién tir Trung Qudc trong nam 2006 vai tong khdi lugng hon 1 triéu MWh van chuyén
qua dudng day 110kV xuyén qua cac tinh Quang Tay va Van Nam cua Trung Quéc. Viét Nam ciing c6 ké hoach
dau tu bo sung nha may dién tai Lao théng qua viéc Tong Cong ty Song Pa da dau tu 311 triéu USD vao mot nha
may thity dién 250 MW tai Lao0, v6i muc dich nang cao ning luc cung cap dién.

Trong thang 7 ndm 2011, Chinh phu Viét Nam d3 phé duyét Quy hoach phat trién dién luc quéc gia giai doan
2011-2020 c6 xét dén nam 2030 (Quy hoach dién VII), trong d6 nhan manh an ninh ning lugng, hiéu suat ning
lwong, phét trién ngudn ning luong tai tao va tu do héa thi truong ning lwong. Theo ké hoach duy kién, cong suit
phat dién tdng hop cua tat ca cac nha may dién & Viét Nam s& tang 1én 75.000 MW vao niam 2020, huéng dén
muc tiéu 147.000 MW vao nam 2030. Bé dat dugc muc tiéu nay, Chinh phi uéc tinh tong von dau tu can thiét
cho nganh dién 1a khoang 48,8 ty USD trong giai doan 2011-2020, trong d6 hai phan ba s& duoc sir dung dé san
xuit dién va phan con lai dé phat trién mang ludi, wéc tinh khoang 75 ty USD cho giai doan 2021-2030.
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Mic du c6 sy dong gop ngay cang 1on cua nhiét dién vao tong cong suat niang luong dién cua Viét Nam, tuy
nhién Quy hoach dién VIl van nhin manh sy phat trién cua cac ngudn ning luogng tai tao. Quy hoach tach biét
thiry dién truyén thong khoi cac ngudn tai tao khac, trong d6 bao gom thuy dién nho, dién gi6, mat troi, khi sinh
hoc / sinh khéi, dia nhiét, chat thai va cac ngudn nang luong tai tao thay thé khéc.

Viét Nam la mot trong nhimg nuéc giau thiy niang hang dau thé gii, vai 2.360 con séng c6 tong chiéu dai hon
42.000 km. Tiém nang thuy dién cia Viét Nam duoc uéc tinh & muic 84 trisgu MWh mdi nam. C6 khoang 150 dia
diém co thé duoc sir dung dé xay dung thay dién véi tong cong suat thiét ké khoang 18.000 d¢én 20.000 MW cho
cac nha may thuy dién 16n va vira (nhiéu noi céng sudt thiét ké c¢é thé virot 30 MW). 408 dia diém khac da dugc
xac dinh 12 phd hop cho cac nha may thiry dién nho (nhitng nha may c6 cong sudr dudi 30 MW), tao ra tong
luong dién khoang 2.000 dén 4.000 MW.

Xeét vé cac yéu cau von can thiét dé phat trién nganh dién, Quy hoach dién VII dua ra cac chinh sach thu hut dau
tu nuéc ngoai, bao gom da dang héa cac hinh thire dau tu, giam vén ting chi phi cho cac du an dién, va ting gia
dién dé dam bao hop 1y loi nhuan cho nha dau tu.

Co cAu nguon dién theo cong suit va san lwong cho giai doan 2010-2020 tim nhin 2030

2020 2030
Téng Thi phin Thiphin Téngcong  Thiphin Thi phin
STT Danh muc cong suat trong téng trong téng suét lz"lp trong téng trong téng
lip dat cong suit san lwgng  dit (MW)  congsuidt  sin lwgng
(MW)  lap dit (%)  dién (%) lip dat dién (%)
(%)
1 Nhiét dién than 36.000 48,0 46,8 75.000 51,6 56,4
2 Nha may nhiét dién tua bin 10.400 13,9 20,0 11.300 7,7 10,5
khi
3 Nha may nhiét dién chay tua 2.000 2.6 4,0 6.000 4,1 3,9
bin khi LNG
4 Nha may thuy dién 17.400 23,1 19,6 n/a 11,8 9,3
5 Nha may thiy dién tich nang 1.800 2,4 5.700 3,8
6 Nha may dién sinh kh6i 500 5,6 4,5 2.000 94 6,0
7 Nha may dién gio 1.000 6.200
8 Nha may dién nguyén tir n/a n/a 2,1 10.700 6,6 10,1
9 Nhap khau 2.200 3,1 3,0 7.000 4,9 3,8
Téng cong 75.000 100 100 146.800 100 100

Ngudn ning luong dién chiém ty trong cao hién nay van la nhiét dién than. Bién nguyén tir va ning luong tai tao
c6 dong gop dang ké trong giai doan 2010 - 2020 va s& dan tré nén twong ddi quan trong trong giai doan 2020 -
2030. Thuy dién van duy tri thi phan khong d6i trong giai doan 2010 - 2020 va 2020 - 2030 vi thuy dién gan nhu
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da duoc khai thac hét trén toan qudc.
Cu thé 1a vao nam 2020, co cau san lugng cAc ngudn dién 1 nhiét dién than 46,8%, thuy dién va thuy dién tich
nang 19,6%, nhiét dién chay khi va khi LNG (khi hoa long) 24%, nang luong tai tao 4,5%, nang luong nguyén tir
2,1% va 3.0% nhap khau tir cac qubc gia khac.

7.3.  Sosanh vé tinh hinh tai chinh va hogt déng kinh doanh cia cac doanh nghiép trong ciing nganh

BANG SO SANH TINH HINH TAI CHINH VA HPKD CUA SJD VA CAC DN CUNG NGANH

Pon vi: 1.000 dong

STT Chi tiéu SJD DRL TBC TMP HJS SBA
1 Ténggidtritaisan 1.296.136.647 122774333 980.220.113 1593.446.616 588.532.969 1.448.044.688
2 Doanh thu thuin 390.854.711 65.891.344 334.208.311  713.458.881 144.273.961  211.860.493
;‘EKD“hu‘f‘“ W 102893336 34.355.004 180.797.385  313.981.069  24.263.556 69.467.694

4 Loinhuan khac 72.831 -6.352 276.488 924515  1.954.892 -217.595
tLhile nhudn trudc 195 956168 36.231.425 142.247.743  313.727.983  23.605.893 69.535.418
Loinhuan sau thué ~ 183.223.201  34.030.248 144011109  239.326.649  21.147.864 65.389.603

7 Vén chi s& hitu 995.238.747 109.486.349 928.807.716 1.025.827.274 189.961.748  685.846.551
Egnhlu"“g CP luvu 45999150  9.500.000  63.500.000 70.000.000  14.999.989 60.288.331

Gia 31,3 36,8 25,5 26,9 11,8 11

10 EPS 4,42 3,58 2,27 3,42 1,41 1,08
11 BY 21,63 11,52 14,63 14,65 12,66 11,38
12 P/E 7,08 10,28 11,23 7,87 8,37 10,19
13 P/B 1,45 3,19 1,74 1,84 0,93 0,97
14 ROA 14,14% 27,72% 14,69% 15,02% 3,59% 4,52%
15 ROE 18,41% 31,08% 15,50% 23,33% 11,13% 9,53%

Thoi diém lay sé liéu vé gia co phiéu: 02/03/2015

DRL - Cong ty Cé phan Thuy dién — Pién luc 3
TBC - Cong ty c¢é phan Thuy dién Thac Ba
TMP - Cong ty cé phan Thuy dién Thic Mo
HJS - Cong ty Cé phan Thuy dién Ngm Mu
SBA - Cong ty Cé phan Séng Ba
Dua trén bang so sanh ta thay két qua hoat dong kinh doanh va tinh hinh tai chinh ciia SJID & muc tdt so véi cac

Nguon: BCTC nam 2014 cia cac doanh nghiép

doanh nghiép cuing nganh thuy dién. Trong cac doanh nghiép duoc so sanh cting SID thi Cong ty cd EPS tt nhét
va ty I¢ ROE diing tha ba.
7.4.  Pdnh gid vé sw phil hop dinh huéng phat trién cia Cong ty véi dinh hwéng ciia nganh, chinh sach cia
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Nha nwéc, va xu thé chung trén thé gidi.
Dung trude thyc trang nganh dién noéi chung va linh vyc thuy dién noéi riéng, Cong ty Thiy dién Can Pon da dé
ra nhiéu bién phap nham nang cao san luong dién thuong phim hang nim va ha gia thanh san pham, cu thé nhur:
- Tiép tuc diy manh cong tic dau tu nang cao ning lyc thiét bi cia nha may nham nang cao hiéu qua cho

SXKD.

- Lién lac chat ché v6i nha may thuy dién Thac Mo dé nam chic ché d6 thuy van, ké hoach chay may, sira
chira dé phéi hop thuc hién mot cach hiéu qua nhét va van hanh long hod va ding ky cong suat, thoi gian
phat dién hop 1y dé dam bao suét tiéu hao nudc trén 1kWh. Nha may thuy dién Thac Mo la nha may trén
thuong ngudn ciia nha may thuy dién Can Pon nén ké hoach san xuat kinh doanh, xa nudc, tich nudc,

v.v... cua thuy dién Thac Mo anh hudéng 16n t6i hoat ddng san xuét kinh doanh ctiia STD

- Nang cao ung dung cdng nghé thong tin trong cac hoat ddng SXKD ctia Cong ty. Coi trong cong tac thong

tin lién lac voi Trung tAm diéu d6 hé thong dién Qudc gia va Trung tim diéu d6 hé thong dién Mién Nam.

- Kiém tra, ra soat cac chi phi quan 1y van hanh, cdc dinh mirc, don gia chi phi quan 1y noi bo dé diéu chinh
pht hop, kip thoi trén co so tiét kiém t6i thiéu 5-10% tong chi phi dd duoc HPQT phé duyét.

8. Chinh sach ddi véi ngudi lao dong
8.1. Sé lwong va co cdu nguwoi lao déng trong CoNg ty

Tinh dén 31/12/2014, Cong ty c6 231 lao dong. Co cau lao dong ciia Cong ty phan chia theo trinh d6 cu thé nhu
sau.

STT TRINH PO SO LUQONG TY LE %
1 Pai hoc va trén Pai hoc 47 20
2 Cao dang 19 8
3 Trung hoc chuyén nghiép 20 9
4 Cong nhan k¥ thuat va trinh d6 khac 145 63
Téng cong 231 100
Nguon: SID

8.2.  Chinh sdch dao tao, lwong thuwéng, tre' cap

- Cong ty luén dam bao quyén loi chinh dang cho ngudi lao dong, thuc hién diy dia cac ché d9, chinh sach doi
Voi ngudi lao dong theo quy dinh hién hanh ciia phép luat vé lao dong nhu: Trich ndp day du va dung han bao
hiém xa hoi, bao hiém y té, bao hiém that nghiép, nang bac luong hang nim theo ky cho can bd cong nhan
vién.

- Cong ty ludn quan tam, tao didu kién bdi dudng, nang cao kién thirc vé chuyén mén, nghiép vu cho cén bo
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9.

coéng nhan vién. Nhiéu can bo ¢ trinh do, nang lyc pham chat da duoc cir tham gia cac khoa dao tao chuyén
mon ngan va dai han ca trong lan ngoai nudc.

Céng ty c6 chinh sach khen thuong xtmg dang, dong vién kip thoi nhiing tap thé, ca nhan cé thanh tich xuét sic
trong lao dong, co dong gop, sang kién cai tién ki thuat giup nang cao ning suét lao dong va doanh thu; dong
thoi ciing 4p dung nhiing bién phap, qui dinh xtr phat ddi véi nhitng can bo cong nhan vién vi pham noi qui, ky
luat lao d6ng.

Cong tac bao ho an toan lao dong, phong chdng chay nd ciing nhan dugc Sy quan tim thich ddng cua Cong ty.
Cong ty da ban hanh dong b hé thong cac qui dinh vé an toan lao dong, t6 chtc huan luyén hudng dan cén bo
céng nhan vién sir dung an toan céc thiét bi c6 yéu cau nghiém ngit vé an toan lao dong, to chirc kiém tra dinh
ky hang thang, hang qui dé tin cay va an toan caa cac thiét bi may moc, céc cong trinh thiy cong.

Cong ty phéi hop voi Cong doan, Poan thanh nién t6 chiic cac dot phat dong thi dua lao dong san xuat, day

manh cong tac vin-thé-my, nang cao doi song tinh than cho can bo cong nhan vién.

Chinh sach ¢é tire

Cong ty C6 phan Thuy dién Can Pon chinh thirc hoat dong theo hinh thirc Cong ty ¢6 phan tir nim 2004. Can cir
theo Diéu 18 t6 chtrc va hoat dong cua Cong ty, chinh sach phan phbi cb tirc s& do HPQT dé nghi va PHPCD
quyét dinh. Cu thé, SID chi duoc tra ¢ tirc cho cic ¢d dong khi Cong ty kinh doanh c6 13i va da hoan thanh

nghia vu ndp thué ciing nhu cac nghia vu tai chinh khac theo quy dinh ctia phap luat. Can cir vao két qua hoat

dong san xuat kinh doanh hang nam, HPQT dé xuat phwong 4n chia c6 tirc phit hgp trinh DPHDCP quyét dinh.

Tuy theo tinh hinh thuc t&, HDQT c6 thé tam g c6 tiic cho cac ¢ dong theo quy hodc 6 thang nhung khong

vugt qua muc co ture du kién.

10.

Chi tiéu 2011 2012 2013 2014 (du kién)
Ty 1& ¢b tirc chi tra 15% 20% 22% 20%
Nguon: SJD

Tinh hinh tai chinh

10.1. Cdc chi tiéu co ban

Trich khiu hao TSCD

Nguyén tac ghi nhan TSCP hitu hinh va khdu hao

Tai san ¢ dinh hiru hinh, tai san ¢4 dinh v6 hinh dugc ghi nhan theo gia géc. Trong qua trinh st dung, tai san cd

dinh hitu hinh, tai san c6 dinh v6 hinh duoc ghi nhan theo nguyén gia, hao mon luy ké va gia tri con lai.

Khau hao duoc trich theo phuwong phap duong thing. Thoi gian khiu hao dugc udce tinh nhu sau:

Nha cira, vat kién trac: 08 -50 nam;

May moc, thiét bj : 03 - 20 nam;
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Phuong tién van tai: 06-10 nam;
Thiét bi van phong: 03 — 08 nim
Riéng ddi voi TSCP 1a Nha may Thuiy dién Can Pon thi thyuc hién khéu hao theo san lugng dién san Xuét trong
nam trén tong san luong thiét ké van hanh trong thoi gian hoat dong ctia nha may 1a 25 nam tinh tir khi nha may
di vao hoat dong, dam bao sau 25 nam hoat dong khéu hao hét gia tri cia nha may thuy dién Can Pon.
Trong nim Céng ty C6 phan Thiy dién Can Pon di thuc hién thay ddi chinh sach ké toan ddi voi tai san ¢b dinh
va khiu hao TSCPD theo Thong tu s6 45/2013/TT-BTC ngay 25/4/2013 ctia Bo Tai chinh huéng din ché d6 quan
1y, str dung va trich khau hao TSCD, theo d6 Nguyén gia t6i thiéu cia tai san ¢ dinh tang tir 10 triéu dong lén
30 triéu dong, ddi v6i nhitng tai san cb dinh trudc day khong thoa min diéu kién nay thi gid tri con lai duoc diéu
chinh sang chi phi tra truéc dai han va phan bo vao chi phi san xuét kinh doanh trong thoi han khong quéa 3 nam.
- Mtrc luong binh quan:
Nim 2013 mtc lwong binh quan ciia CBCNV: 11.527.000 dong/ngudi
Nam 2014 mic lvong binh quan ciia CBCNV: 12.300.000 dong/nguoi

Nhu véy, so véi cac doanh nghiép trong cting nganh, murc lvong binh quan cia CBCNV Céng ty Thily dién Can
Pon duoc danh gia 1a trong dbi cao.

- Thanh toan céac khoan ng dén han.
Cong ty luén dam bao thanh toan day du cac khoan ng dén han.
- Céc khoan phai nop theo luat dinh.

Pon vi: dong

KHOAN MUC 31/12/2013 31/12/2014
Thué GTGT déu ra phai ndp 1.160.486.750 2.238.735.126
Thué TNDN 1.352.960.110 3.011.739.451
Thué Thu nhép ca nhin 112.163.726 248.859.397
Thué tai nguyén 654.923.490 2.554.733.399

Céc loai thué khac - -

Cac khoan phi, 1¢ phi 1.746.820.000 11.146.948.600

Téng cong 5.027.354.076 19.201.015.973

Nguon: BCTC hop nhat kiém todn nam 2013, 2014 ciia SJD

Theo Gidy phép dau tu s6 04/GP-DTTN ngay 15/09/1999 cua B6 trudng Bo Ké hoach va Pau tu; Quyét dinh sb
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04/GPDPC-DTTN ngay 28/05/2001, SID dugc wu dii theo mirc thué suat thué thu nhap doanh nghiép 1a 20%,
mién thué thu nhap doanh nghiép trong thoi han 04 (bén) nam ké tir ngy c6 thu nhap chiu thué va giam 50% sb
thué thu nhap doanh nghiép phai ndp cho 09 (chin) nim tiép theo dbi voi thu nhap phat sinh tir san xuat va kinh
doanh dién;

Theo Cong vin s6 11924 TC/CST ngay 20/10/2004 ctia Bo Tai chinh vé wu dii thué TNDN ddi voi té chie niém
yét ching khodn, céc t6 chirc dugc niém yét 1an dau tai Trung tdm giao dich chimg khoan dugc giam 50% thué
TNDN phai ndp trong vong 02 nam ké tir khi thuc hién niém yét.

Theo Cong vin sé 39/CT-TTHT ngay 10/01/2008 ctia Cuc thué tinh Binh Phudc, Cong ty s& dugce mién thué thu
nhap doanh nghiép cho 02 nam (2008 va 2009) va giam 50% thué thu nhap doanh nghiép phai ndp cho 07 nim
tiép theo.

Theo Cong vin s6 11996/BTC-CST ngay 05/09/2012 ciia Bo Tai chinh vé viéc chuyén d6i thué thu nhap doanh
nghiép cua doanh nghiép BOT, Cong ty dugc uu di theo mirc thué suét thué thu nhap doanh nghiép 1a 10%
trong 15 nam ké tir nm dau tién c6 doanh thu tir hoat dong dwoc huong wu dii thué va giam 50% sb thué phai

ndp trong 7 nam ké tir nam 2010.

Theo d6, thoi gian va ty 18 thué suit thué thu nhap doanh nghiép doanh nghiép dugc huong cu thé nhu sau:

Thoi gian 2004 - 2009 2010 - 2016 2017 - 2018 2019 - 2029

Thué suét Mién thué 5% 10% 20%

- Trich 1ap cac quy theo luat dinh
Pon vi: dong

KHOAN MUC 31/12/2013 31/12/2014
Quy Déu tu pht trién 110.815.237.431 145.766.924.148
Quy Dy phong tai chinh 31.887.145.762 44.621.237.170
Quy Khen thuong phuc loi 1.718.413.225 4.176.954.637
Tong cong 144.420.796.418 194.565.115.955

Nguon: BCTC hop nhat kiém todn nam 2013, 2014 ciia SJD
- Tong du ng vay

Don vi: dong

. 31/12/2013 31/12/2014
KHOAN MUC
Gia tri Ty trong Gia tri Ty trong
Vay va ng ngén han 49.984.456.586 23,82% 1.813.481.203 0,86%
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) 31/12/2013 31/12/2014
KHOAN MUC
Gia tri Ty trong Gia tri Ty trong
Vay va ng dai han 236.137.441.170 76,18% 208.684.273.762 99,14%
Téng du ng vay 286.121.897.756 100,00% 210.497.754.965 100,00%

Nguon: BCTC hop nhdt kiém todn nam 2013, 2014 ciia SJD
- Tinh hinh cdng ng hién nay

Cac khoan phai thu cia SJD

Pon vi: dong

KHOAN MUC 31/12/2013 31/12/2014

Phai thu khach hang 139.120.608.480 152.548.702.868
Tra trude ngudi ban 16.187.383.690 7.231.141.132
Cac khoan phai thu khac 19.030.226.426 37.794.251.080
Du phong phai thu ngén han khé doi - -170.000.000
Téng cong 174.338.218.596 197.404.095.080

Nguon: BCTC hop nhat kiém todn nam 2013, 2014 ciia SJD

Khoan phai thu khach hang chu yéu 1a khoan phai thu (tién bdn dién) tir Téng Cong ty Song Da. Piéu
nay 1 do: Tai thoi diém thanh 14p nha may thuy dién Can Pon, Téng Cong ty Song Pa 1a ngudi dimg ra
ky két hop ddng mua ban dién v6i Tong Cong ty Dién luc Viét Nam (nay la Tdp doan dién luc Viét
Nam). Sau nay, khi chuyén doanh nghiép Nha nuéc Cong ty BOT Can Pon thudc Tong cong ty Séng Pa
thanh Cong ty ¢4 phan, hop déng mua béan dién duoc Tong cong ty Song Da tiép tuc thuc hién. Theo do,
tién ban dién cua Cong ty cd phan thay dién Can Pon dugc Tap doan dién luc Viét Nam thanh ton vé
Téng cong ty Séng Pa. Sau khi tién dién vé& Téng cong ty Song Pa s& dugc Tong cong ty Song Pa
chuyén vé cho Cong ty dinh ky hang thang. Tur truéc dén nay khong phat sinh van dé gi lién quan dén
khoan phai thu nay va khong anh huong gi dén tinh hinh kinh doanh ciing nhu tinh hinh tai chinh cua

Cong ty.
Cac khoan phai tra cta SJD
Pon vi: dong
KHOAN MUC 31/12/2013 31/12/2014
No ngin han 82.237.591.421 78.860.322.000
Vay va ng ngan han 49.984.456.586 1.813.481.203
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KHOAN MUC 31/12/2013 31/12/2014
Phai tra nguoi ban 7.025.199.224 44.217.212.767
Thué va cac khoan phai ndp Nha nude 5.027.354.076 19.201.015.973
Phai tra nguoi lao dong 5.133.521.626 7.336.526.469
Chi phi phai tra 6.800.299.542 50.000.000

Céc khoan phai tra, phai ndp ngan han khac

6.548.347.142

2.065.130.951

Quy khen thuéng phc loi 1.718.413.225 4.176.954.637
N dai han 236.137.441.170 208.684.273.762
Vay va ng dai han 236.137.441.170 208.684.273.762
Téng cong 318.375.032.591 287.544.595.762

10.2.  Cdc chi tiéu tai chinh chii yéu

Chi tiéu tai chinh hop nhit:

Nguon: BCTC hop nhdt kiém todn nam 2013, 2014 ciia SJD

STT KHOAN MUC PON VI NAM 2013 NAM 2014
Chi tiéu vé kha niing thanh toan
1. Heé s thanh toan ngan han lan 3,32 4,08
Hé s thanh toan nhanh lan 3,13 3,84
Chi tiéu vé co ciu von
2. Heé s6 No/Téng tai san lan 0,28 0,22
Hé s6 No/Vén chit s& hitu lan 0,39 0,29
Chi tiéu vé ning luc hoat dong
> Vong quay hang ton kho vong 8,71 9,58
Doanh thu thuan/Téng tai san lan 0,29 0,32
Chi tiéu vé kha niing sinh 10i
t}}Ili;f Loi nhuan sau thué/Doanh thu % 47.91% 46,88%
4. 4 . A A A 5 5
thquO Loi nhudn sau thué/Von chu s¢ % 20.16% 20.27%
Heé sb Loi nhuan sau thué/Tdng tai san % 13,73% 15,02%
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STT KHOAN MUC PON VI NAM 2013 NAM 2014
Hé so0 Loi nhuéan tl:I san xuat kinh % 50,20% 49,35%
doanh/Doanh thu thuan
Thu nhép trén ¢ phan (EPS) dong 4.118 4.423

Nguon: SJD

Nam 2014, véi viéc sap nhap CTCP Thuy dién Na Loi, mdt don vi kinh doanh hi€u qua va hoan toan khéng co
vay ng ngin va dai han, cc chi tiéu tai chinh cia CTCP Thuy dién Can Pon déu c6 su cai thién rd rét:

Céc chi tiéu vé kha ning thanh toan: chi tidu vé kha nang thanh toan ngin han ting tir 3,32 1én 4,08 va chi tiéu vé
kha nang thanh todn nhanh tang tir 3,13 1én 3,84 thé hién sy an toan vé mat tai chinh cua Cong ty.

Hé s6 no trén tong tai san va von chu sé hitu déu giam do CTCP Thuy dién Na Loi, don vi méi duoc sap nhap
vao SJD hoan toan khong c6 ng vay.

Niam 2014, cac chi tiéu vé ning luc hoat dong déu ting & mirc kha cho thiy cong ty di nhanh chéng vuot qua
nhimng kho khin ban dau cua viée quan 1y va diéu hanh sau khi sap nhap cac cong ty thuy dién tai nhiing dia ban
khac nhau va giai quyét t6t van dé quan hé voi nguoi lao dong tai cac don vi ma Cong ty nhan sap nhép.

Céc chi tiéu vé kha nang sinh 10i ctia Cong ty nim 2014 thay d6i khong nhidu so véi ndm 2013, riéng EPS ting

7,4%.

Chi tiéu tai chinh Cong ty me:

STT KHOAN MUC PON VI NAM 2013 NAM 2014

Chi tiéu vé kha niing thanh toan
1. Heé s6 thanh toan ngén han lan 3,23 8,25

Hé s6 thanh toan nhanh lan 3,02 7,78

Chi tiéu vé co cau von

2. Hé s6 No/Téng tai san lan 0,26 0,12
Hé s6 No/Vén chi s& hitu lan 0,35 0,14
Chi tiéu vé niing lyc hoat dong

> Vong quay hang ton kho vong 8,71 10,17
Doanh thu thuan/Tong tai san lan 0,29 0,35
Chi tiéu vé kha ning sinh 1oi

4.

Hé s6 Loi nhuin sau thué/Doanh thu % 47.91% 46,96%

thudn
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STT KHOAN MUC PON VI NAM 2013 NAM 2014
Hé s6 Loi nhuan sau thué/Von chu s& % 20.12% 20.21%
hitu
Heé s6 Loi nhun sau thué/Tdng tai san % 14,02% 16,37%
Hé so0 Loi nhuéan tl:I san xuat kinh % 50,20% 49,44%
doanh/Doanh thu thuan
Thu nhép trén ¢ phan (EPS) dong 4.135 4.468

Nguén: SJD

11. Hgi déng quan tri, Ban kiém soat, Ban Tong Giam déc, K¢ toin truéng
11.1. Danh sich Hpi dong qudn tri
Ong Nguyén Vin Son: Chii tich Hi dong quén tri

Ho va tén NGUYEN VAN SON

Gi6i tinh Nam

S6 CMND 113287781 Ngay cip 30/8/2004  Noi cap CA Hoa Binh

Ngay sinh 11/6/1969  Noi sinh Théc Ba - Yén Bai

Quéc tich Viét Nam Dan toc Kinh

T6 chire twr vin: Céng ty C6 phin Chirng khoan Kim Long - KLS

Dia chi thuong trd
Qué quan

S6 dién thoai
Trinh d6 van hoa

Trinh d6 chuyén
mon

Qua trinh cbng tac
- Tunam 1986
- Tur 1988 -1991

- Tu 1991- 1995

Nha BT1, Khu d6 thi Bic Ha, Quan Ha Pong, Ha Noi.
Xa Thai Hoa, huyén Cam Binh, tinh Hai Duong.
04.33544735

10/10

KV su hé théng dién, Thac sy quan tri kinh doanh

Cong ty Xay dyng Thuy cong
Cong ty Xay dung Cong trinh Ngam

Hoc tai truong dai hoc Bach khoa Ha ndi
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- Tur 1995- nay
Qua trinh chi tiét
- Tir 1995-1997
~ Tir 1997-1999
— Tir 1999-2002
~ Tir 2002-2006

- Tu 2006-2008

- Tw 2008-2010

Cong ty Xay lap Nang lugng, nay 1a Cong ty c¢6 phan Song Pa 11.

Doi truong doi dién ham Cong ty xay ldp nang luong thi cong Cong trinh YaLy
Doi truong doi Xay lap Xinghiép 11.1 Cong ty Song Pa 11.

Ph6 Giam ddc Chi nhanh Mién Nam Cong ty Séng Pa 11.

Giam d6c Xi nghiép Song Pa 11-2 Cong ty Song Pa 11.

Ph6 Téng Giam dbc Cong ty Song Pa 11 kiém Giam ddc Xi nghiép Song da 11 -
5

Téng Giam dbc Cong C6 phan Song Pa 11- Thing Long

- Tir 2010- Téng Giam dbc Cong ty Co phan Séng Pa 11
06/2013
- Tir 06/2013 — Téng Giam dbc Cong ty Co phan Song Pa 11, Chu tich HDQT Céng ty C6 phan
06/2014 Thuy dién Can Pon
- Tir 06/2014 - Chu tich HDQT Céng ty C6 phan Song Pa 11, Chu tich HDQT Cong ty C6 phan
nay Thily dién Can Pon, Chu tich HDQT Céng ty C6 phan Thay dién Nam Chién
Chuc vy hién dang nam gii tai to chte phét hanh : Chu tich Hoi dong quan tri
Chirc vu hién dang nim giir tai to chirc khac : Chu tich HPQT Céng ty C6 phan Song
Pa 11 (SJE), Chu tich HDQT Cong ty
C6 phan Thity dién Nam Chién
S6 lwong c¢6 phiéu SID dang nidm git tai thoi diém : 8.516.000 cb phan, chiém 18,48% von
11/02/2015 diéu 1é
Trong d6:  S& hitu c4 nhan : 16.000 c6 phan
Dai dién sé hitu phan vn cua Téng Cong ty : 8.500.000 c6 phan
Song Da
S6 lwong c6 phiéu SID do nguoi c6 lién quan nam giir . Khong c6
Céc khoan ng véi Cong ty : Khong co
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Loi ich c6 lién quan v6i Cong ty

Ho va tén

Gidi tinh

S6 CMND

Ngay sinh

Quéc tich

Dia chi thuong trd
Qué quan

S6 dién thoai
Trinh d6 van hoa

Trinh d6 chuyén
mon

Qua trinh cbng tac

- Twr 05/1995-
04/2001

- Tur 05/2001-
08/2001

- Tu 08/2001-
10/2002

- Tu 10/2002-
07/2003

- Tu 7/2003-
9/2003

Ong Mai Ngoc Hoan: Thanh vién Hji dong quan tri

MAI NGOC HOAN

Nam

285174181 Ngay cép 16/4/2004
15/10/1973  Noi sinh Thai Binh

Viét Nam Dén tdc Kinh
Long Hung, Bu Gia Map, Binh Phudec.
bong Kinh, Bong Hung, Thai Binh
0651. 3 563 359

12/12

K§ su Co dién va Trung cap co khi.

Khéng co

Noi cap

. CA Binh Phudc

Cong tac tai Ban co dién Xi nghiép c quy Ctru Long - Cong ty Pin ¢ quy Mién

Nam. Vira lam vira hoc tai Truong Pai hoc M& ban cong thanh phd HO Chi
Minh chuyén nganh co di¢n(1995 - 1999).

Lam can b k¥ thuat tai Ban vat tu k¥ thuat Song Pa 11 - 1 Thanh Hoa, Bu Dép,

Binh Phudec.

Hoc 16p Trudng ca van hanh Nha may tai thuy dién Vinh Son - Séng Hinh.

Hoc theo 16p Trudng ca vén hanh Nha may tai Nha may thuy dién Thac Mo,

Phudc Long, Binh Phude

Giam sat lap dat thiét bi Nha may thuy dién Can Pon, Thanh Hoa, Bu Dép, Binh

Phudec.

T6 chire twr vin: Céng ty C6 phin Chirng khoan Kim Long - KLS

Trang 43



BAN CAO BACH
CONG TY CO PHAN THUY DIEN CAN PON

Trudng ca van hanh Nha mdy - Phé quan déc Phan xuong Véan hanh Cong ty Co

Quan ddc phan xuong Van hanh Cong ty c6 phan Thuy dién Can Pon, Thanh

~ Tir 9/2003-
11/2004 phan thuy dién Can Pon, Thanh Hoa, Bu Ddp, Binh Phudc.
Tir 11/2004-
12/2005 Hoa, Bu Dép, Binh Phudc.

Tur 01/2006-
09/2007

09/2007-
06/2010

Tu 06/2010

Pho6 Tong Giam ddc Cong ty Co phan Thuy dién Can Pon, Thanh Binh, Bu Dp,
Binh Phudc.

Ph6 Tong Giam dbc, Uy vién HDQT Cong ty Cé phan Thuy dién Can Pon,
Thanh Binh, Bu Dép, Binh Phudc

Tong Giam ddc, Uy vién HDQT Cong ty C6 phan Thuy dién Can Pon, Thanh

dén 02/2014 Binh, Bu Dép, Binh Phudc.

Tu 02/2014 - Tong Giam dbc, Uy vién HPQT Céng ty C6 phan Thuy dién Can Pon, Uy vién
05/2014 HDPQT Cong ty C6 phan thuy dién Song Pa Tay Nguyén.

T 05/2014 -

nay

Tong Giam dbc, Uy vién HPQT Cong ty C6 phan Thuy dién Can Pon, Chu tich
HDQT Cong ty Cb phan thuy dién Song Pa Tay Nguyén.

, , oo Tong Giam dbc, Uy vién Hoi don
Chtre vu hién dang nam giir tai t6 chirc phat hanh , & o Y 8
quan tri Cong ty

Chu tich HDQT Céng ty C6 phan
thuy dién Song Ba Tay Nguyén

Chuc vy hién dang nam giit tai to chuc khac

5.700.138 c6 phan, chiém 12,39%

S6 lwgng c6 phiéu SID dang nam giir tai thoi diém 11/02/2015 PR
von diéu 1€

Trong d6:  S& hitu ca nhan 138 ¢6 phan
Dai dién sé hitu phan vén cua TCT Soéng Pa 5.700.000 cb phan
S6 lwong c¢b phiéu SID do ngudi ¢6 lién quan nim giit Khéng cé
Céc khoan ng véi Cong ty Khéng cé
Loi ich ¢6 lién quan voi Cong ty Khéng cé

Ong Nguyén Vin Minh: Thanh vién Hdi ddng quan tri

Ho va tén NGUYEN VAN MINH
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Gidi tinh

S6 CMND

Ngay sinh

Qudc tich

Dia chi thuong trd
Qué quan

S6 dién thoai
Trinh d6 van hoa

Trinh d6 chuyén
mon

Qua trinh cbng tac

- 1990-12/1991

- 2/1992-9/1994

- 9/1994-6/1999

- 10/1999-10/2001 :

- 2001-04/2003

- 4/2003-11/2003

- 11/2003-
4/2004

- 4/2004-
10/2004

T6 chire twr vin: Céng ty C6 phin Chirng khoan Kim Long - KLS

Nam

285341666 Ngay cap 31/12/2007  Noi cap CA Binh Phudc
26/10/1971 Noi sinh Sai Gon

Viét Nam Dan tdc Kinh

Phuong Tan Thién, thi xa Pong Xoai, tinh Binh Phudc.
Thira Thién Hué

0651.3563161; 0918680519

10/10

K¥ su co khi

Hoc Cong nhan k¥ thuat tai truong Cong nhan Co khi Cao Su Pong Phu - Song
Bé

bi b doi
Hoc tai Khoa Co khi Cong Nghé, truong Dai hoc Nong Lam TP. HCM

Lam viéc tai cong ty TNHH Thuong Mai Ky Thuat An Khang P13, Q.Tan Binh,
TP. HCM.

Nhan vién phong Vat tu - Thiét bj Cong ty BOT thuy dién Can Pon, Thanh Hoa,
Lo6c Ninh, Binh Phudec.

Pho truong phong Vit tu - Thiét bi Cong ty BOT thuy dién Can Pon, Thanh
Hoa, Bu Dép, Binh Phudc.

Pho trudng phong K§ thuat - Cong nghé Cong ty BOT thuy dién Can Pon,
Thanh Hoa, Bu Dép, Binh Phudc.

Truong phong K thuat - Cong nghé Cong ty BOT thily dién Can Pon, Thanh
Hoa, Bu Dép, Binh Phudc.
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- 11/2004 dén : Truong phong K¥ thudt - Céng nghé Cong ty C6 phan Thiy dién Can Don,
06/2013 Thanh Binh, Bu Dép, Binh Phudc.
- 06/2013 dén © Truong phong K¥ thuat - Cong nghé, Thanh vién HPQT Cong ty Co phan Thuy
nay dién Can Pon, Thanh Binh, Bu D4p, Binh Phudc
Chuc vy hién dang nam giit tai to chtc phét hanh : Thanh vién Hoi ddng quan tri
Chtre vy hién dang nam giif tai to chtc khac . Khéng
S6 lwong c6 phiéu SID dang nam gitr tai thoi diém 11/02/2015  : 60.085 c6 phan, chiém 0,13% von
diéu 1¢
Trong d6:  S& hitu ca nhan : 60.085 cb phan
Dai dién s hitu phan von ctia Téong Cong ty Song 0 ¢o phan
ba
S6 luong o phiéu SID do ngudi ¢6 lién quan nam giir . Khdng
Cac khoan ng vdi Cong ty . Khdng co
Loi ich ¢6 lién quan vgi Cong ty : Khéng co

Ong PONG VAN TAM: Thanh vién Hoi dong quan tri - K¢ toan truwéng

Ho va tén : PONG VAN TAM

Gidi tinh . Nam

S6 CMND © 141978451  Ngaycap : 27/10/2009 Noicip : CA Hai Duong
Ngay sinh . 07/8/1976 Noisinh  : Hai Duong

Quédc tich © ViétNam  Dantéc  : Kinh

Dia chi thuong trd :  Ai Qudc, thanh phé Hai Duong, tinh Hai Duong

Qué quan . Ai Qudc, Nam Séach, Hai Duong
S6 dién thoai : 06513.563375;
Trinh d6 van hoa . 12/12
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Trinh d6 chuyén

mon

Quaé trinh cbng tac

- 03/2000-10/2002

10/2002-12/2002

12/2002-05/2006

6/2006-4/2008

5/2008-4/2009

5/2009 dén
04/2013

04/2013 -
02/2014

02/2014 -
06/2014

07/2014 - nay

Chirc vu hién dang ndm giir tai t6 chirc phéat hanh

Chtc vu hién dang nim giit tai to chuc khac

S6 lwong c6 phiéu SID dang nam giir tai thoi diém 11/02/2015

T6 chire twr vin: Céng ty C6 phin Chirng khoan Kim Long - KLS

Ct nhan Tai chinh ké toan

Ké toan vién Cong ty BOT Thuy dién Can Pon
Pho ké toan truong Cong ty BOT Thuy dién Can Pon

Pho ké toan truong Cong ty C6 phan Xi ming Ha Long, K& toan truong chi
nhanh Cong ty tai Thanh phd Ho Chi Minh

Ké toan trudng Cong ty C6 phan Thuy dién Can Pon

Ké toan truong Cong ty C6 phan Pau tu & Phat trién Song Da tai thanh phd
H6 Chi Minh.

Ké toan truong Cong ty C6 phan Thuy dién Can Pon tai Bu Pdp, Binh
Phudc

Ké toan truong Cong ty CO phan Thuy dién Can Pon tai Bu Pdp, Binh
Phudc, Trudng ban kiém soat Cong ty C6 phan Pau tu va Phat trién Song
ba

Ké toan truong Cong ty C6 phan Thiy dién Can Pon tai Bu Dbp, Binh
Phuéc, Trudng ban kiém soat Cong ty C6 phan Dau tu va Phat trién Song
Pa, TVHDQT CTCP thay dién Song Da Tay Nguyén

TV HBQT, Ké toan truong CTCP Thuy dién Can, Truong BKS CTCP DPau
tu va Phat trién S6ng Da, TVHDQT CTCP thily dién Séng Pa Tay Nguyén

Thanh vién HDQT Ké toan
truong Cong ty

Trudng ban kiém soat Cong
ty C6 phan Pau tu va Phat
trién Song Pa, Thanh vién
HDQT CTCP Thuy dién
Soéng ba Tay Nguyén

4.618.600 c6 phan, chiém
10,04% vén didu 1¢
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Trong d6: S¢ hitu ¢4 nhan : 18.600 c6 phan
Dai dién phan von cia Tong cong ty Song Da: 4.600.00 ¢ phan

S6 luong co phiéu SID do ngudi ¢6 lién quan nam giir - Khdng

Cac khoan ng vdi Cong ty : Khong co

Loi ich ¢6 lién quan vdi Cong ty : Khéng co

Ba Ong Thi Thanh Thao: Thanh vién Hoi dong quan tri

Ho va tén : ONG THI THANH THAO

Gi6i tinh . Nit

S6 CMND . 201390051 Ngaycip : 06/4/2012 Noicdp : CA PaNing
Ngay sinh . 29/10/1980 Noisinh : DaNing

Quéc tich . ViétNam  Déantéc  : Kinh

bia chi thwong trd : H29/10 K30 Tran Pha, Pa Nﬁng

Qué quéan . PaNing

S6 dién thoai ;0919422630
Trinh @0 vanhéa : 12/12.

Trinh @6 chuyén  : Thac si kinh té
mon

Quaé trinh cbng tac

- 2007-2008 : Chuyén vién dau tu cao cp - Cong ty cd phan Quéan 1y Quy Ban Viét.

- 2008-2011 . Trudng phong phan tich - Cong ty c6 phan Chirng khoan Ban Viét.

- 2011 dén :  Trudng phong dau tu - Cong ty TNHH VinaCapital Corporate Finance Viét Nam
06/2013

- 06/2013 dén : Truong phong dau tu - Cong ty TNHH VinaCapital Corporate Finance Viét
06/2014 Nam, Thanh vién HDQT Céng ty C6 phan Thity dién Can Pon
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- 07/2014 dén
nay

Chuc vy hién dang nam gii tai to chire phat hanh
Chue vy hién dang nam giif tai to chtc khac

S6 lwong c6 phiéu SID dang nam giir tai thoi diém

11/02/2015

S6 luong o phiéu SID do ngudi ¢6 lién quan nam giir
Cac khoan ng voi Cong ty

Loi ich c6 lién quan v6i Cong ty

Ho va tén

Gidi tinh

S6 CMND

Ngay sinh

Quéc tich

Dia chi thuong trd
Qué quan

S6 dién thoai
Trinh 6 van hoa

Trinh d6 chuyén
mon

Qua trinh cbng tac

- 1999-2001

T6 chire twr vin: Céng ty C6 phin Chirng khoan Kim Long - KLS

Trudng phong dau tu cap cao - Cong ty TNHH VinaCapital Corporate Finance
Viét Nam, Thanh vién HDQT Céng ty C6 phan Thuy dién Can Pon

Thanh vién Hoi dong quan tri
Khéng

0 ¢0 phan, chiém 0,00% von diéu 1¢

11.2. Danh sach Ban kiém sodt

Ba Nguyén Thi Tuyét Mai: Truwéng Ban kiém soat

Khéng
Khoéng cb
Khéng c6
NGUYEN THI TUYET MAI
Nir
012036381 Ngay cép 10/5/2012  Noi cip CA Ha Noi
13/10/1977  Noi sinh Ha Noi
Viét Nam Dantoc : Kinh

2101T2A Chung cu TSQ, Lang Viét kiéu Chau Au, Mo Lao, Ha Noi
Phuong Tran Phq, Quan Hoang Mai, Ha Noi.

04.35523.398.; DB 0983.305389.

12/12

Cu nhan kinh té

Cong tac tai Xi nghi¢p kinh doanh nha Cong ty Song ba 1
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- 2001 dén Cong tac tai Ban Tai chinh ké toan Téng Cong ty Song Pa
06/2013
- 06/2013 dén Cong tac tai Ban Tai chinh ké toan Téng Cong ty Song Pa, Truong Ban Kiém
nay soat Céng ty
Chirc vu hién dang ndm giit tai t6 chirc phat hanh : Truéng Ban Kiém soat Cong ty
Chtre vy hién dang nam giif tai to chtc khac . Khéng
S6 lugng co phiéu SID dang nim gii tai thoi diém ©2.090.704 c6 phan, chiém 4,55% von
11/02/2015 diéu 1¢
Trong do: S6 hitu cé nhan . 0c¢b phan
Dai dién s hitu phan von ctia Tong cong ty . 2.090.704 ¢6 phan
Song ba
S6 luong o phiéu SID do ngudi ¢6 lién quan nam giir . Khdng
Cac khoan ng vdi Cong ty . Khdng co
Loi ich ¢6 lién quan vgi Cong ty : Khéng co

Ong Bui Xuan Ninh: Thanh vién Ban kiém soat

Ho va tén :  BuUi Xuan Ninh

Gidi tinh . Nam

S6 CMND : 230554449 Ngaycap : 12/4/2010 Noicip : CA GialLai
Ngay sinh : 27/8/1978  Noisinh  : TP. Hai Phong

Quédc tich © ViétNam  Dantoc  : Kinh

Dia chi thuong tri :  Céng ty Co phan Thiy dién Can Pon - TT Thanh Binh - Bu Bbp - Binh Phudc

Qué quén © Quan Ngo Quyén - TP. Hai Phong
S dién thoai : 0919100510
Trinh @6 van hoa : 12/12
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Trinh d6 chuyén : Cu nhan kinh té thuy san
mon

Quaé trinh cbng tac

10/2002- I 5
- :  Nhén vién Phong Kinh té - K& hoach Cong ty CP thuy dién Can Bon
06/2007
06/2007- Ph6 phong Kinh té - K& hoach Cong ty CP thity dién Can P
- : ng Kinh te - n ién Can Pon
05/2008 6 phong ¢ - Ké hoach Cong ty uy dién Ca
05/2008 dén i i L R N
- :  Truong phong Kinh té - K& hoach Cong ty CP thuy di¢én Can Pon
04/2009
04/2009 dén ~ Trudng phong Kinh té - K& hoach, Thanh vién Ban Kiém soat Cong ty C6 phan
02/2014 " Thuy dién Can Pon
02/2014 d Truong phong Kinh té - Ké hoach, Thanh vién Ban Kiém soat Cong ty C6 phan
én ) . L s
" na :  Thuy dién Can Don, Thanh vién Ban kiém soat Cong ty C6 phan Thay dién
y Song ba Tay Nguyén
Chuc vy hién dang nam gii tai to chic phat hanh . Thanh vién Ban Kiém Soat
Chirc vu hién dang nim giir tai t6 chirc khac . Thanh vién Ban kiém soat Cong ty
C6 phan Thuy dién Song Pa Tay
Nguyén
S6 lwong c6 phiéu SJD dang nam giit tai thoi diém : 0 c6 phan, chiém 0% von diéu 1¢
11/02/2015
S6 lwong c6 phiéu SID do nguoi c6 lién quan nam giir . Khdng
Cac khoan ng véi Cong ty : Khong cé
Loi ich ¢6 lién quan v&i Cong ty : Khéng co6
Ong NGUYEN TRUNG HOA: Thanh vién Ban kiém soat
Ho va tén : NGUYEN TRUNG HOA
Gidi tinh : Nam
S6 CMND . 351525015 Ngaycap : 02/6/2004 Noicip : CA AnGiang
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Ngay sinh
Qudc tich

bia chi thuong
tru

Qué quan
S6 dién thoai
Trinh d6 van hoa

Trinh d6 chuyén
mon

Qué trinh cbng

14/12/1984 Noisinh : An Giang
Viét Nam Dan toc . Kinh

280/29 Bui Hiru Nghia, Quan Binh Thanh, Thanh phd H5 Chi Minh

Ha Noi
06513.563375
12/12.

Thac sy Tai chinh.

tac
- 2011 - 2012 Truong nhom tu van dau tu Cong ty C6 phan Tri Tin Qubc Té
- Chuyén vién phén tich Cong ty C6 phan Chiing khoan Maybank Kim Eng Viét
2012 - 2014
Nam
- 01/2014 - A A n L . . .
Chuyén vién dau tu cao cap Cong ty VinaCapital Corporate Finance Ltd
06/2014
- 07/2014 - Chuyén vién diu tu cao cap Cong ty VinaCapital Corporate Finance Ltd, Thanh
nay vién Ban kiém soat Cong ty C6 phan Thuay dién Can Pon
Chirc vu hién dang ndm giir tai t6 chirc phat hanh . Thanh vién Ban Kiém soat Cong ty
Chtrc vy hién dang ndm gitr tai td chirc khac : Khéng

S6 lwgng c6 phiéu SJD dang nam giir tai thoi diém

0 ¢0 phan, chiém 0% von diéu 1€

11/02/2015

S6 lwong c¢b phiéu SID do ngudi c¢6 lién quan nim giit : Khéng
Céc khoan ng véi Cong ty . Khdng co
Loi ich ¢6 lién quan véi Cong ty . Khdng co

11.3. Danh sach Ban Téng Gidm déc
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Ong Mai Ngoc Hoan: Tong Giam dbc (Ly lich néu & phan trén)

Ong Tran Vin Sau: Phé Tong Giam doc

Ho va tén

Gidi tinh

S6 CMND

Ngay sinh

Quéc tich

Dia chi thuong trd
Qué quan

S6 dién thoai
Trinh d6 van hoa

Trinh d6 chuyén
mon

Qua trinh cbng tac
- 1982-1993

- 1993-2000

- 2000-2002

- 2002-9/2009

10/2009 dén
nay

Chirc vu hién dang ndm giir tai t6 chirc phat hanh

TRAN VAN SAU

Nam

285308555 Ngay cap 12/6/2007  Noi cap CA Binh Phudc
08/10/1960 Noi sinh Thai Binh

Viét Nam Dantoc : Kinh

Thi trn Thanh Binh, huyén Bu Dép, tinh Binh Phudc.
Tan Thuat, Kién Xwong, Thai Binh

06513563387, 0913409240

10/10

K¥ su co khi

Cén bo ky thuat thi cong tai Cong ty bé tong nghién sang (Cong ty Séng Pa 7)
Pho giam dbc xi nghiép 403- Cong ty Song Da 4

Pho giam dbc nha may thiry dién Ry Ninh II- Cong ty Séng Pa 11

Quén dbc phan xuéng Sira chita Cong ty C6 phan Thay dién Can Pon

Pho6 Tong giam ddc Cong ty Co phan Thity dién Can Pon.

Ph6 Tong Giam ddc Cong ty

Chirc vu hién dang nim giir tai to chirc khac : Khéng

S6 lwong c¢b phiéu SID dang nim giit tai thoi diém

11/02/2015

T6 chire twr vin: Céng ty C6 phin Chirng khoan Kim Long - KLS

3.946 ¢6 phan, chiém 0,01% vén
diéu 1&
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Trong d6: S¢ hitu ¢4 nhan : 3.946 c6 phan
S6 luong c6 phiéu SID do nguoi c6 lién quan nam giir : Khong
Céc khoan ng vdi Cong ty : Khong cé

Loi ich ¢6 lién quan voi

Cong ty : Khong cé

11.4. Ong Péng Vin Tam: Ké todn truéng - xem muc 11.1

12. Taisan
Tinh hinh TSCD ctia SJD tai ngay 31/12/2013

Pon vi: dong
KHOAN MUC NGUYEN GIA KHAU HAO LUY KE GIA TRI CON LAI
TSCD Hitu hinh 1.537.807.586.840 734.609.090.027 803.198.496.813
Nha ctra vat kién trac 812.450.582.667 385.647.943.341 426.802.639.326
May moc thiét b 588.244.448.745 282.901.461.182 305.342.987.563
gg:‘mg tign vén t4i, tiét bi truyén 136.387.808.793 65.497.902.415 70.889.906.378
Thiét bi quan ly 724.746.635 561.783.089 162.963.546
TSCD V6 hinh 3.400.000.000 - 3.400.000.000
Quyén sir dung dét 3.400.000.000 - 3.400.000.000
dc;ri]é’h" xdy dyng cobin d6 52.862.058.747 0 52.862.058.747
Téng 1.595.376.918.314 764.202.934.426 831.173.983.888

Nguon: BCTC hop nhat kiém todn nam 2013 ciia SJD

Tinh hinh TSCP cia SJD tai ngay 31/12/2014

Pon vi: dé‘ng

KHOAN MUC NGUYEN GIA KHAU HAO LUY KE GIA TRI CON LAI

TSCP Hiru hinh 1.687.875.960.357 913.131.369.375 774.744.590.982
Nha cira vat kién trac 914.398.154.934 476.499.968.441 437.898.186.493
May moc thiét b 633.226.275.436 361.308.441.479 271.917.833.957
ZE“"ng tién van ti, thiet bi truyen 139.226.501.650 74.448.475.289 64.778.026.361

an
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KHOAN MUC NGUYEN GIA KHAU HAO LUY KE GIA TRI CON LAI
Thiét bi quan ly 1.025.028.337 874.484.166 150.544.171
TSCP V6 hinh 3.400.000.000 0 3.400.000.000
Quyén sir dung dét 3.400.000.000 0 3.400.000.000
g;‘;;hi xdy dyng co'bin do 187.096.678.601 0 187.096.678.601
Téng 1.878.372.638.958 913.131.369.375 965.241.269.583

Nguon: BCTC hop nhdt kiém todn nam 2014 ciia SJD

13. K& hoach lgi nhudn va c6 tirc nim tiép theo

13.1. Ké hoach Loi nhudn va cé tirc ndm 2015

K¢ hoach Loi nhuin va c6 tirc Cong ty me nim 2015

Nim 2015

CHI TIEU Pon vi Thuec hién nim 2014 ) O i & v b

Ké hoach 2014

Doanh thu thuin dong 390.172.254.774  382.000.000.000 -2,09%

Loi nhun sau thué ddng 183.223.201.141  164.350.000.000 -10,30%

Ty 1¢ Loi nhugn sau % 46,96 43,02 -3,94
thué/Doanh thu thuan

Tylé Loi nhugn sau % 18,36 14 -4,36%
thué/Von chu sé hitu

Cb tie (ké hoach) % 20 20 0%

K¢ hoach Loi nhuén va co tirc Hop nhit nim 2015

Nam 2015
CHI TIEU Pon vi Thue hién nam 2014 i % ting gidm so vi ndm
Keé hoach

’ 2014

Doanh thu thuan ddng 390.854.711.126  411.000.000.000 5,15%

Loi nhuan sau thué ddng 183.223.201.141  165.350.000.000 -9,75%

1y 16 Loi nhudn sau % 46,88 40,23 6,65
thué/Doanh thu thuan

Ty 1é Loi nhuén sau % 18,41 13 -5,41%
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CHI TIEU Pon vi Thuye hién nim 2014 Nim 2015

thué/Vén cht so hitu

Cb tic (ké hoach) % 20 20 0%

Nguon: BCTC kiém todn 2014 ciia SID va Nghi quyét thong qua ké hoach SXKD nam 2015 cua SJD cua Tong
Cong ty Song Da so6 37/TCT-HDTV ngay 04/02/2015

K¢é hoach kinh doanh hop nhét ciia SJD gdm Cong ty me SJD (3 nha may thuy dién Can Pon, Ry Ninh II, Na
Loi) va Cong ty c6 phan Thuy dién Song Pa Tay Nguyén dang thi cong du 4n nha may thuy dién Ha Tay tai Gia
Lai. Cong ty c6 phan Thuy dién Séng Da Tay Nguyén méi chi ghi nhan doanh thu chir chua ghi nhan loi nhusn

nén ké hoach loi nhuan hop nhét gén nhu khong thay ddi so voi ké hoach loi nhuan Cong ty me.

Viéc 1ap ké hoach san xuat dién thuong phdm Nha méy thuy dién Can Pon nim 2015 dua trén cac yéu td sau:
Cong suét thiét ké trung binh nhiéu nam; Séan lugng dién trung binh nhiéu ndm d3 van hanh; Ké hoach bao
dudng stra chira (may H1 Dai tu, may H2 Trung tu), sé gio kha dung ciia Nha may nam 2015; Tinh hinh du bao
khi twong thuy van luu vuce hd chira nim 2015; Kha ning tich nude cho phép ciia hd chira Thac Mo phia trén
theo cac quy dinh cua Nha nuéc, cu thé 1a “Quy trinh van hanh lién hd chira trén luu vire song Pong Nai” ¢
hiéu lyc tir nam 2015; K& hoach san xuat Nha may thily dién Thac Mo & phia trén thugng ngudn.

Duya trén nhiing can cir d3 néu dong thoi tinh toan tdi dién bién cua diéu kién thoi tiét, Cong ty da xay dung ké
hoach san xuat kinh doanh niam 2015 v&i cac chi tiéu thdp hon so véi ndm 2014 nhung van du kién giit nguyén
ty 18 ¢ tirc.

V& doanh thu, 1y do chi yéu ké hoach doanh thu thip hon 2014 vi mic du san luong nim 2014 cua nha may thuy
dién Can Pon gﬁn dat murc cao nhét trong lich sir hoat dong ctia nha may 1a 416 triéu kWh, tuy nhién trung binh
san luong qua 11 nam vén hanh chi 1a khoang 310 triéu kWh nén kha nang ndm 2015 san luong vuot san lugng
niam 2014 1a khong cao. Loi nhuan ké hoach 2015 ciing giam tuong ing vai viée giam doanh thu ké hoach; tuy
nhién niam 2015 Cong ty c6 ké hoach bao dudng, dai tu va c6 kha ning thay mét s6 bo phan quan trong trong cac
hé thong may phat dién chinh, dong thdi Cong ty tinh toan t6i kha ning Nha nude ting cic khoan phi dbi véi
hoat dong san xuét kinh doanh thuy dién nén ty 18 giam cua loi nhudn ké hoach 2015 so véi loi nhuan 2014

nhiéu hon so véi ty 1& giam cua doanh thu ké hoach 2015 so véi doanh thu 2014.
13.2. Cdn cir dé dat dwoc ké hoach lpi nhudn va cé tirc

Sau sap nhap (thang 12/2014), NLC tré thanh chi nhanh hach toan phu thudc ciia SJD, tuy nhién 3 nha may (Can
Pon, Ry Ninh II, Na Loi) van hoat dong tuong dbi doc 1ap voi nhau. V& co ban, 3 nha may van dam bao hoat
dong san xuét kinh doanh 6n dinh, dat san lugng dién nhu ké hoach dé ra. Nhing can cir cu thé dé dat ké hoach

loi nhuén, ¢ tirc ndm 2014 nhu sau:

- Sau sap nhap, d6i ngli CBCNV ctia NLC duoc dam bao gite nguyén vi tri 1am viéc nhu trude khi sap nhap
trong vong 1 ndm (theo quy dinh tai Hop dong sap nhap ky giiza SID va NLC). Do d6, nhin chung hoat dong
san xuét kinh doanh trong ndm 2015 ciia nha may NLC khdng bi x4o tron.
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- Doi ngii 1anh dao ciia SID ¢6 kinh nghiém quan Iy van hanh tét va kha nang sin sang chay may cao khi c6
huy dong nén dugc EVN quan tim tao moi diéu kién dé khai thac va phét huy hét kha niang cong suit;

- Co s vat chét, may mac, thiét bi cong nghé tién tién, thuong xuyén duy tu, bao dudng. Vi vay, ca 2 nha méay
van hanh dam bao c6 hiéu qua va d6 an toan cao.

- Doi ngil can bd cdng nhan vién dugc dio tao co ban, nam viing ky thuat chuyén mén. Qua do da tich luy
duoc nhiéu kinh nghiém trong nghiép vu quan Iy va diéu hanh.

- Sau sap nhap, SJD c6 thé tan dung duoc loi thé kinh té vé quy md (tizc chi phi dé tao ra mét don vi san
pham/dich vi sé thdap hon khi quy mé hoat déng gia ting), nhd d6 tang hiéu qua hoat dong.

- V6i mo hinh t6 chirc méi sau sap nhap, b may nhan sy thu gon hon, viéc luan chuyén, phan b cac ngudn
lyc gitta cac don vi thuan loi, linh hoat va nhanh chéng hon ciing s& gop phan tiét kiém dang ké cac chi phi
gin tiép.

14. Panh gia ciia to chire tw van vé ké hoach loi nhuén va cd tirc

Véi tu cach 1a t6 chirc tur van, Cong ty C6 phan Ching khoan Kim Long xin dua ra danh gia vé Ké hoach loi
nhuan va c6 tirc ndm 2015 cia Cong ty C6 phan Thiy dién Can Pon dya trén co so thu thap thdng tin, nghién
ctru phan tich thuc trang hoat dong san xuit kinh doanh va tinh hinh tai chinh hién nay caa Cong ty C6 phan
Thity dién Can Pon. Cong ty C6 phan Ching khoan Kim Long cho rang ké hoach loi nhuan va c6 tac nam 2014
ctia Cong ty C6 phan Thuy dién Can Pon 1a phi hop va kha thi néu khdng c6 nhitng bién dong bét thuong va bat
kha khang tac dong t&i hoat dong kinh doanh cua doanh nghiép.

Chiing t6i luu y rang, cac y kién nhan xét ciia chiing t6i dwoc duwa ra dudi goc do danh gia ciia mét to chiee fu van,
dira trén nhiing co s6 thong tin duwoc thu thap cé tinh chon loc va dira trén ly thuyét vé tai chinh, chiing khoan ma
khdng ham y bdo dam gid tri cia chimg khodn ciing nhie tinh chdc chan cua nhiing so liéu dioc du bdo. Cac nhdn
xét nay chi mang tinh tham khao véi nha dau ti khi t minh ra quyét dinh dau t.

15.  Théng tin vé nhitng cam két nhung chwa thye hién ciia t6 chire diing ky niém yét: khong co

16.  Cac thong tin, cic tranh chép ki¢n tung lién quan téi cong ty ma c6 thé anh hwong dén gia ca chirng
khoan niém yét: khong co

V. CHUNG KHOAN NIEM YET

1. Loai chirng khoan: C6 phiéu phd thong
2. Meénh gia: 10.000 ddng/cd phan

3. Tong sb co phiéu niém yét bo sung:  5.000.000 co phiéu
4. S6 lwgng c6 phiéu bi han ché chuyén nhwong: khdng co
5. Phuong phap tinh gia

Tai ngay giao dich dau tién cta luong cd phiéu niém yét bd sung, gia cd phiéu SJD ciia Cong ty khong bi diéu
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chinh gia k¥ thuat. Theo d6, gia tham chiéu ¢ phiéu SID tai ngay niy tuin theo cac quy dinh thong thudng vé
giao dich ctia S& Giao dich Chimg khoan Tp. Hb Chi Minh.

6. Gi6i han vé ty 18 nim giir cia nha diu tw nwéc ngoai

Theo quy dinh tai Quyét dinh s 55/2009/QD-TTg ngay 15/04/2009 cta Thu tuéng Chinh phui vé ty 1& tham gia
ctia Nha dau tu nudc ngoai trén thi trudng chimg khoan Viét Nam: “Tong mirc s& hitu ¢6 phan ctia cac nha dau
tu nudc ngoai (bao gom ca cé dong nwée ngodi hién hiru) khong vuot qua 49% von diéu 1é ciia mot cong ty dai
chung”.

7. Cic loai thué c6 lién quan

Poi véi hoat dong diu tw chirng khosn

Thué thu nhép cd nhéin

Luat Thué thu nhép c4 nhan sé 04/2007/QH-12 duoc Québc hoi thong qua ngay 21/11/2007( ¢6 hiéu luc ké tir
ngay 01/01/2009), Luat Stra d6i bo sung mot sb didu ciia Luat thué thu nhap ca nhan sé 26/2012/QH13 ban hanh
ngay 22/11/2012 (c6 hiéu lyc tir 01/07/2013) va cac vin ban huéng dan thi hanh luat Thué Thu nhap ca nhan ¢
quy dinh:
- Thué thu nhdp cd nhdn doi véi thu nhdp co tirc:
Theo qui dinh trong Thong tu s6 111/2013/TT-BTC “Huwdmg dan thwe hién Ludt T hué thu nhdp cd nhan, Ludt
sira doi, bo sung mot s6 diéu cua Ludt thué thu nhdp ca nhan va Nghi dinh 56 65/2013/NP-CP ciia Chinh phu
quy dinh chi tiét mét sé diéu cia Ludt Thué thu nhdp ca nhdn va Ludt stra doi, bo sung mot $6 diéu cia Ludt thué
thu nhdp cé nhdan”, ban hanh ngay 15/08/2013, nha dau tu s& phai dong thué thu nhap ca nhan di v6i khoan thu
nhép tur ¢6 tirc. Khoan thu nhép nay dugc xac dinh 1a thu nhap tur dau tu von.

Thué thu nhép ¢4 nhan phai ndp = ¢d tirc nhan duoce x thué sut 5%.
- Thué thu nhdp cd nhan doi véi thu nhdp tir chuyén nhwong chirng khodn:
Ciing theo Thong tu s6 111/2013/TT-BTC thu nhdp tir chuyén nhugng chimg khodn bao gém thu nhap tir
chuyén nhuong ¢ phiéu, quyén mua c6 phiéu, trai phiéu, tin phiéu, chimg chi quy va céc loai chimg khoan khéc
theo quy dinh ctia Luat Chimg khoan; thu nhap tir chuyén nhurgng c6 phan ciia cac ca nhan trong cong ty c6 phan
theo quy dinh cta Luat Doanh nghiép.thudc dién thu nhap chiu thué thu nhép cé nhan.
Trudng hop ca nhan chuyén nhuong chimg khoan ding ky nop thué theo biéu thué toan phan véi thué suat 1a

20%. Céch tinh thué thu nhdp c4 nhan phai ndp nhu sau:
Thué thu nhap ca nhan phai ndp = Thu nhap tinh thué x Thué suat 20%

Truong hop c4 nhan chuyén nhugng ching khoén khong ding ky nop thué theo biéu thué toan phan véi thué sut
20% thi 4p dung thué suat 0,1% trén gia chuyén nhuong ching khoan timg 1an. Cach tinh thué phai ndp nhu sau:

Thué thu nhap c4 nhan phai ndp = Gia chuyén nhugng x Thué suit 0,1%
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Moi trudng hop chuyén nhugng chimg khoan khong phan biét nop thué theo thué suat 0,1% hay 20% déu phai

khau trir thué trude khi thanh toan cho ngudi chuyén nhwong. Can ctr dé xac dinh s thué khau trir 13 gia chuyén

nhuong chua trir cac khoan chi phi nhan voi thué suat 0,1%. (Khi quyét toan thué, ca nhan 4p dung thué suat

20% duoc trir s6 thué da tam ndp theo thué suét 0,1% trong nam tinh thué)

Poi véi hoat ddng san xuit kinh doanh

Thué Thu nhép Doanh nghiép

Hién tai, Cong ty C6 phan Thuy dién Can Pon duoc hudng chinh sach uu dai Thué Thu nhap doanh nghiép nhu sau:

Theo Gidy phép dau tu sé 04/GP-DTTN ngay 15/09/1999 ciia B6 truong Bo Ké hoach va Pau tu; Quyét
dinh sé 04/GPPC-DTTN ngay 28/05/2001, SID duoc wu dii theo mirc thué suit thué thu nhap doanh
nghiép 13 20%, mién thué thu nhap doanh nghiép trong thoi han 04 (bon) nam ké tir ngdy c6 thu nhap chiu
thué va giam 50% s6 thué thu nhap doanh nghiép phai ndp cho 09 (chin) nim tiép theo ddi vé6i thu nhap

phat sinh tir san xuét va kinh doanh dién;

Theo Cong vin s6 11924 TC/CST ngay 20/10/2004 ciia Bo Tai chinh vé wu dai thué TNDN d6i véi to
chire niém yét ching khoan, cac t6 chire duoc niém yét 1an dau tai Trung tim giao dich chimg khoan duoc

giam 50% thué TNDN phai ndp trong vong 02 nam keé tir khi thyuc hién niém yét.

Theo Cong vin s6 39/CT-TTHT ngay 10/01/2008 cta Cyc thué tinh Binh Phudc, Cong ty s& duoc mién
thué thu nhap doanh nghiép cho 02 nim (2008 va 2009) va giam 50% thué thu nhap doanh nghiép phai

ndp cho 07 nam tiép theo.

Theo Cong van s6 11996/BTC-CST ngay 05/09/2012 ciia B Tai chinh vé viéc chuyén doi thué thu nhap
doanh nghiép cta doanh nghiép BOT, Céng ty dugc wu dii theo mirc thué suat thué thu nhap doanh nghiép
1 10% trong 15 nim ké tir nim dau tién c6 doanh thu tir hoat dong duoc hudng wu dai thué va giam 50%

s6 thué phai ndp trong 7 nam ké tir nam 2010.

Theo d6, thoi gian va ty 1& thué suat thué thu nhap doanh nghiép doanh nghiép dugc huong cu thé nhu sau:

Thoi gian 2004 - 2009 2010 - 2016 2017 - 2018 2019 - 2029

Thué suat Mién thué 5% 10% 20%

Cic logi thué khdc

Céc loai thué va murc thué suét khac tudn thu theo cac quy dinh ctia Phap luat hién hanh.
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

TO CHUC TU VAN NIEM YET:
CONG TY CO PHAN CHUNG KHOAN KIM LONG - KLS

Try s6 chinh: 22 Thanh Coéng, Ba Pinh, Ha Ngi

Dién thoai: (84-4) 37726868  Fax: (84-4) 3772 6131

Chi nhanh H5 Chi Minh: Lau 2, tda nha Centec Tower, 72-74 Nguyén Thi
Trung thuc & Cdn trong  Minh Khai, Quan 3, HCM

Dién thoai:  (84-8) 3823 3923 Fax: (84.8). 3827 7380

Website: www.Kls.vn

TO CHUC KIEM TOAN BAO CAO TAI CHINH CTCP THUY DIEN CAN DON:
CONG TY TNHH KIEM TOAN VA KE TOAN AAC

Tru s& chinh: L6 78 - 80 dudng 30 thang 4, Hai Chau, Pa Ning
bién thoai: 84.5113655886 Fax:  84.5113655887

Website: WWW.2ac.com.vn

AAC

VIl. PHU LUC

Phu luc I: Ban sao hop 18 Gidy chimg nhan dang ky kinh doanh

Phu luc II: Diéu 1¢ cong ty

Phu luc ITI: Bio céo kiém toan nam 2013 va 2014 (Céng ty me va hop nhdt)

Cac phu luc khac (néu c6)
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Binh Phudc, ngay ..Z.Q thing ...Q-A:. nam 2015
CONG TY CO PHAN THUY DIEN CAN DON
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Ha Noi, ngay A9 thang YA nam 2015
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